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Workplace behavioral health in financial advisory work: 
An integrative narrative review of advisor well-being

A. F. M. Jalal Ahamed and Fredrik Lundell 

School of Business, University of Sk€ovde, Sk€ovde, Sweden 

ABSTRACT 
Client-facing financial advisory work is a workplace behavioral 
health issue because advisors routinely manage emotionally 
charged conversations about debt, insecurity, retirement, family 
strain, loss, and financial uncertainty while also meeting organ
izational, regulatory, and performance demands. This integrative 
narrative review synthesizes evidence on financial advisors and 
adjacent financial helping professionals, including financial coun
selors, debt advisors, bankers, financial coaches, and financial 
therapists. Drawing on financial planning, occupational health, 
communication, emotional labor, counseling, and helping-pro
fessions research, the review examines how client distress, case 
complexity, workload, compliance burden, role conflict, market 
uncertainty, and technological change shape advisor stress, 
burnout, emotional exhaustion, engagement, and job satisfac
tion. The review develops a workplace behavioral health frame
work for financial advisory work that links economic, regulatory, 
and technological conditions to proximal job demands, psycho
logical mechanisms, well-being outcomes, and protective resour
ces. The synthesis shows that advisor well-being is not only an 
individual resilience issue but also a work-system outcome 
shaped by autonomy, role clarity, workload design, peer sup
port, supervision, referral pathways, technology fit, and organiza
tional support. The review argues that sustainable financial 
advisory practice depends on workplace systems that reduce 
avoidable strain, support emotional and ethical decision-making, 
and protect the behavioral health of advisors who deliver client- 
centered financial guidance.
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1. Introduction

Financial advisory work is an important but underexamined context for work
place behavioral health. Although financial planning is often presented as a 
technical profession concerned with budgeting, saving, investment, retirement, 
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taxation, insurance, estate planning, debt management, and risk protection, the 
work is also relational, emotional, and psychologically demanding. Money is 
tied to security, autonomy, identity, family relationships, social status, and 
imagined futures (Yamauchi & Templer, 1982). Advisors therefore often meet 
clients at emotionally charged moments, including unemployment, divorce, ill
ness, bereavement, business failure, over-indebtedness, retirement insecurity, 
housing instability, or persistent low income. In these situations, financial deci
sion-making may be entangled with psychological distress, shame, strained 
relationships, threatened identity, and uncertainty about the future (Samuel 
et al., 2025). This work is delivered across diverse roles and settings, including 
private financial advisors and planners, publicly funded debt, budget, credit, 
and housing counselors, financial coaches, financial therapists, and frontline 
financial service workers.

The advisor-client relationship therefore extends beyond technical rec
ommendation: advisors must manage emotion, avoidance, shame, anxiety, 
and difficult information while preserving trust and dignity. In hardship 
contexts, this may also require stigma-sensitive communication and naviga
tion of institutional constraints, particularly when clients seek scarce 
resources, renegotiate debt, or make decisions within restrictive systems 
(Forbess, 2022). Debt-advice research shows that advisors also help clients 
manage blame, guilt, and moral identity (Andelic et al., 2019). Advisors act 
not only as technical experts but also as moral and emotional interlocutors. 
This relational work is professionally valuable because trust in the advisor 
can shape client loyalty, advice-related income, and profitability, while also 
making responsibility for outcomes feel highly personalized (Andelic et al., 
2019; Gurun et al., 2021). At the same time, advisors provide guidance in 
domains marked by market uncertainty, unpredictable client behavior, and 
ambiguous evidence about their effects on diversification, trading, and risk- 
return outcomes (Hackethal et al., 2012). Financial planning therefore 
requires cognitive vigilance, emotional management, ethical judgment, and 
responsibility under uncertainty.

This article positions financial advisors as a client-facing occupational group 
whose well-being is shaped by workplace behavioral health conditions. Advisor 
strain is not only a matter of individual coping or professional resilience; it is 
shaped by work design, organizational support, emotional labor, role expecta
tions, referral pathways, workload, technology, and exposure to client distress. 
This framing connects financial advisory work to occupational stress, burnout, 
emotional exhaustion, interpersonal strain, and organizational practices that 
support employee well-being. Advisor well-being matters because financial plan
ning depends on sustained judgment, ethical sensitivity, communication quality, 
and client trust. From a demand-resource perspective, repeated exposure to cli
ent distress, complex cases, workload, compliance burden, and constrained 
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resources should be understood as features of advisory work systems, not only 
as individual stressors (Arthur et al., 2026; Bakker & Demerouti, 2017; 
Demerouti et al., 2001).

Advisor strain is not reducible to workload, although rising demand for 
debt and hardship advice can increase caseloads, waiting times, case com
plexity, stress, and reduced job satisfaction (Griffiths et al., 2011). Strain 
may also arise from moral tension, professional responsibility, role ambigu
ity, emotional labor, technological change, and restrictive institutional or 
referral systems (Forbess, 2022; Popucza et al., 2025; Zhu et al., 2024). 
These pressures make financial advising a form of technical, relational, 
emotional, and moral work.

Despite its practical importance, research on advisor well-being remains 
fragmented across financial planning, financial counseling, debt advice, 
banking, financial therapy, communication studies, occupational health 
psychology, and broader helping-professions research. This fragmentation 
reflects the diverse occupational labels and institutional settings through 
which money-related guidance is provided. Studies relevant to advisor well- 
being often use different terms even when they examine similar relational, 
emotional, and moral demands. They also vary conceptually: some focus 
on stress, burnout, psychological strain, and turnover intention; others 
examine job satisfaction, engagement, meaningfulness, autonomy, compe
tence, and professional efficacy; still others address mechanisms such as 
emotional labor, role conflict, moral distress, work-family conflict, cognitive 
load, organizational support, referral practices, or professional identity. 
Evidence from adjacent advisory professions is included because these roles 
involve similar client-facing emotional, relational, and institutional 
demands as financial advising. However, the findings are interpreted cau
tiously because the professions are not identical.

Referral pathways may function as both client resources and advisor 
resources when client distress exceeds the boundaries of financial advice. 
Counselors and financial counselors are more likely to refer clients to web- 
based well-being tools when they know the resources personally or have 
heard positive reports from trusted others, and they emphasize supervision 
and regular colleague discussion as important for protecting their own 
mental state (Gunn & Hughes-Barton, 2022). Referral pathways may there
fore reduce advisor uncertainty and moral strain when client distress 
exceeds the boundaries of financial advice.

Given the diversity of populations, measures, designs, and theoretical 
frameworks in this field, a narrowly defined systematic review or meta- 
analysis is not well suited to the evidence base. Instead, this review adopts 
an integrative narrative review with transparent search and selection proce
dures to synthesize multidisciplinary and conceptually dispersed research, 
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with the aim of developing theory rather than aggregating effect sizes 
(Riitsalu et al., 2023; Snyder, 2019). It integrates evidence on the well-being 
of financial advisors and closely related financial helping professionals, 
focusing on how client distress, case complexity, emotional and cognitive 
demands, organizational conditions, technological change, and professional 
context shape advisor strain, engagement, and sustainability. Advisor well- 
being is conceptualized broadly to include both negative states, such as 
stress, burnout, anxiety, depressive symptoms, compassion fatigue, emo
tional exhaustion, moral strain, and role conflict, and positive states, such 
as job satisfaction, engagement, meaningfulness, compassion satisfaction, 
professional efficacy, autonomy, competence, and relatedness.

The review is guided by four research questions:

RQ1: What individual, relational, organizational, and contextual factors are 
associated with the well-being of financial advisors and closely related 
financial helping professionals?

RQ2: Through what mechanisms do these factors influence advisor well- 
being?

RQ3: What workplace resources and support structures appear to buffer 
strain or promote positive advisor well-being?

RQ4: How can the existing evidence be integrated into a workplace behav
ioral health framework for sustainable financial advisory practice?

This review contributes to workplace behavioral health and financial 
planning research by developing a financial-advising-specific, multi-level 
framework of advisor well-being. Rather than treating advisor well-being as 
an individual resilience issue, the review conceptualizes financial advisory 
work as technical, relational, emotional, and moral work shaped by work
place demands and resources. It identifies how client distress, case com
plexity, compliance burden, workload, market uncertainty, technological 
change, and role conflict influence advisor well-being through mechanisms 
including emotional exhaustion, emotional labor, cognitive overload, and 
moral tension. By linking distal economic, regulatory, and technological 
conditions to proximal work demands, psychological mechanisms, well- 
being outcomes, and protective resources, the review extends the Job 
Demands-Resources perspective toward a process-based account of advisor 
strain and engagement. It further highlights the role of workplace and sys
tem-level resources, including supervision, peer support, referral pathways, 
role clarity, autonomy, workload design, and organizational support, in 
supporting sustainable advisory practice. The review positions advisor well- 
being as a workplace behavioral health outcome that is central to ethical, 
client-centered, and sustainable financial advice.
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2. Conceptual foundations of advisor well-being as workplace 
behavioral health

2.1. Defining well-being in professional contexts

From a workplace behavioral health perspective, advisor well-being is con
ceptualized as a work-related continuum ranging from strain, exhaustion, 
and burnout to engagement, meaning, and positive professional functioning 
(Fung et al., 2024). Rather than a binary state, it reflects varying levels of 
distress and optimal functioning. Studies examine negative outcomes such 
as stress, burnout-related symptoms, psychological strain, role conflict, and 
turnover intention, as well as positive states such as job satisfaction, 
engagement, meaningfulness, professional efficacy, autonomy, competence, 
and relatedness. This continuum captures the dual character of financial 
advising as both demanding and potentially meaningful and professionally 
sustaining (Biggio & Cortese, 2013; Fung et al., 2024). In this review, “ill- 
being” refers to adverse work-related states such as stress, exhaustion, and 
burnout, whereas “positive well-being” refers to affirmative functioning, 
including engagement, meaning, satisfaction, and professional efficacy.

The literature predominantly focuses on negative well-being (ill-being). 
Burnout is typically defined as a work-related syndrome comprising 
exhaustion, cynicism or depersonalization, and reduced professional effi
cacy (Ed�u-Valsania et al., 2022; Fichter & Cipolla, 2010; Redelinghuys, 
2017; Soria et al., 2023). Exhaustion reflects work-related fatigue and deple
tion; cynicism captures emotional distancing or negative attitudes toward 
work and clients; and reduced efficacy denotes diminished confidence in 
performance (Fichter & Cipolla, 2010; Redelinghuys, 2017; Soria et al., 
2023). Burnout is associated with turnover intentions, reduced organiza
tional effectiveness, and adverse physical and mental health outcomes, 
including sleep disturbance, headaches, depression, and anxiety (Soria 
et al., 2023; Zheng et al., 2024).

Within demand-based perspectives, emotional exhaustion is central, 
reflecting depletion when demands persist without adequate recovery or 
resources (Awwad et al., 2022; Redelinghuys, 2017). Job stress, workload, 
role ambiguity, role conflict, and work-family conflict contribute to this 
process (Awwad et al., 2022). Evidence from frontline banking employees 
shows that job stress and work-family conflict are positively associated with 
emotional exhaustion, which, in turn, is negatively associated with job satis
faction (Al Mosharrafa et al., 2025; Awwad et al., 2022; Karatepe & 
Tekinkus, 2006). These findings are relevant to financial advising, where 
multiple workplace and personal demands may converge.

Beyond these general workplace stressors, financial advising involves dis
tinct emotional and relational demands (Kim et al., 2024; Kitces, 2023). 
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Advisors routinely engage with clients experiencing anxiety, shame, grief, 
conflict, debt, and financial insecurity while maintaining professional com
posure. Such demands may intensify emotional exhaustion when training, 
supervision, referral pathways, or organizational support are inadequate. 
Profession-specific evidence similarly identifies emotional strain, compli
ance and business-development pressures, work overload, time constraints, 
and limited support as recurring demands (Arthur et al., 2026). Sensitivity 
to clients’ emotional relationships with money may strengthen trust and 
loyalty but can also increase emotional load when unsupported (Lozza 
et al., 2022).

A complete account of advisor well-being also requires attention to posi
tive states. Advisors may experience energy, confidence, professional 
growth, meaning, autonomy, competence, and relational satisfaction 
through their work. These positive dimensions matter because sustainable 
financial planning requires conditions that support motivation, ethical 
judgment, relational presence, and professional effectiveness. Positive 
advisor well-being includes job satisfaction, work engagement, professional 
efficacy, autonomy, competence, relatedness, and meaningfulness (Arthur 
et al., 2026; Bakker & Demerouti, 2017; Deci & Ryan, 2012). Advisor well- 
being includes both the absence of strain and positive professional 
functioning.

In this review, financial advisor well-being is conceptualized as a con
tinuum from ill-being (e.g., burnout, emotional exhaustion, psychological 
strain) to positive functioning (e.g., engagement, meaning, professional effi
cacy), capturing both the absence of strain and the presence of sustainable 
professional functioning (Figure 1).

2.2. Theoretical perspectives

The surveyed literature does not rely on a single theory of advisor well- 
being, but draws on four overlapping perspectives: the Job Demands- 
Resources model (Demerouti et al., 2001), emotional labor theory 
(Hochschild, 2012), Self-Determination Theory (Deci & Ryan, 2012), and 
role conflict or moral tension perspectives (Kahn et al., 1964). Together, 
these perspectives explain how advisor well-being is shaped by work 
demands, resources, emotional regulation, motivation, professional identity, 
and ethical constraints.

The Job Demands-Resources model provides the primary lens, distin
guishing job demands, which require sustained effort and may incur psy
chological or physiological costs, from job resources, which support goal 
achievement, reduce demands, and promote engagement (Bakker & 
Demerouti, 2017; Demerouti et al., 2001). In financial advising, demands 
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include emotional strain, compliance burden, workload, business develop
ment pressure, time constraints, limited support, and work-family conflict, 
while resources include autonomy, flexibility, delegation, professional devel
opment, communication, supportive environments, referral options, com
pensation, and technology (Arthur et al., 2026; Awwad et al., 2022). 
Advisor well-being therefore depends not only on individual coping cap
acity, but on work systems that reduce avoidable demands and provide 
resources to sustain emotional, cognitive, and moral work.

Emotional labor theory explains how client-facing financial work 
becomes depleting when advisors regulate emotional displays to meet pro
fessional expectations (Hochschild, 2012). Advisors may need to appear 
calm and reassuring while experiencing uncertainty or distress. Surface act
ing, or displaying unfelt emotions, is linked to burnout and job dissatisfac
tion due to emotional dissonance (Popucza et al., 2025), whereas empathic 
concern may reduce burnout and increase satisfaction, and forced regula
tion may be more harmful (Miller & Koesten, 2008). Emotional work is 
not inherently damaging; its effects depend on authenticity, support, and 
boundaries.

Self-Determination Theory adds a motivational perspective. It proposes 
that well-being and sustained motivation depend on the satisfaction of 
three psychological needs: autonomy, competence, and relatedness (Deci & 
Ryan, 2012). These needs map closely onto financial advising. Advisors 
may experience autonomy when they can exercise professional judgment, 
competence when they can manage technical and relational complexity, 
and relatedness through trusted client relationships, collegial support, men
toring, and professional identity. Conversely, excessive control, unclear 
roles, sales pressure, limited discretion, inadequate training, or isolation 
may frustrate these needs (Rubin, 2023; Stavsky, 2025). Demanding work 

Figure 1. Conceptual continuum of financial advisor well-being.
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can be meaningful and energizing in supportive contexts, but depleting 
when advisors feel controlled, unsupported, or unable to act in line with 
professional values. Adjacent workplace evidence nevertheless suggests that 
hierarchical position alone is a relatively weak predictor of well-being: after 
relevant demographic, workplace, and physical-activity factors were con
trolled, managers reported somewhat higher perceived income and life sat
isfaction than employees, but did not differ significantly in perceived stress 
or health, and the explained variance was small (D}ory et al., 2026).

Role conflict and moral tension perspectives explain forms of strain that 
are not reducible to workload or emotional regulation. Advisors may be 
expected to act in clients’ best interests, maintain trust, comply with regula
tion, meet organizational targets, generate revenue, manage administration, 
and respond to client distress. These expectations may conflict, particularly 
when clients are vulnerable or when institutional rules, scarce resources, 
business development pressures, or weak referral pathways limit what advi
sors can offer (Forbess, 2022). Such tensions may produce frustration, guilt, 
cynicism, reduced efficacy, or professional-identity strain. They also show 
why advisor well-being is an ethical and organizational issue, not only an 
individual health concern.

Financial advising can therefore be understood as technical, relational, 
emotional, and moral work. This framing connects financial advising to 
broader helping-profession research without treating it as identical to coun
seling, healthcare, or social work. Evidence from banking, occupational 
health, emotional labor, and helping-profession literatures shows that work
load, client pressure, role ambiguity, emotional demands, and limited sup
port are associated with exhaustion, reduced job satisfaction, burnout, 
anxiety, and depressive symptoms, while mentoring, supervision, peer sup
port, referral pathways, autonomy, and organizational support can help 
buffer strain (Al Mosharrafa et al., 2025; Awwad et al., 2022; Bond et al., 
2015; Popucza et al., 2025; Wilson et al., 2017). These parallels suggest that 
advisors increasingly operate in a hybrid space where technical expertise, 
trust-based service, emotional regulation, and referral awareness intersect 
(Eriksson et al., 2020; Lozza et al., 2022). Advisor well-being should there
fore be understood as a work-design and professional-support issue, not 
merely as a matter of individual coping.

3. Review approach and method

3.1. Study design

This study uses an integrative narrative review with transparent search and 
selection procedures to synthesize evidence on the well-being of financial 
advisors and closely related financial helping professionals (Sukhera, 2022; 
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Turnbull et al., 2023). This approach is suitable for multidisciplinary, meth
odologically diverse, and conceptually heterogeneous literatures where the 
aim is interpretive integration and theory development rather than exhaust
ive coverage or effect-size aggregation (Batbaatar et al., 2015; Kudret et al., 
2019; Nukarinen et al., 2022; Poku et al., 2018; Snyder, 2019). The design 
fits this topic because relevant evidence is dispersed across financial plan
ning, financial counseling, debt advice, banking, financial therapy, commu
nication, occupational health psychology, and helping-professions research. 
The review synthesizes directly relevant studies of financial advisors and 
adjacent money-focused helping roles, including debt, credit, budget, 
and housing counselors, financial coaches, financial therapists, bankers, and 
frontline financial service workers. Because this focal literature is limited, it 
also incorporates selected adjacent helping-profession evidence to clarify 
mechanisms linking client adversity, emotional demands, and institutional 
constraints to practitioner strain, and to identify potentially transferable 
protective resources (Ferrari, 2015).

The review is not a systematic review or meta-analysis. Rather, it is a 
semi-structured narrative synthesis intended to develop a conceptual work
place behavioral health framework for sustainable financial advisory prac
tice. To support transparency, the review reports the databases searched, 
search period, Boolean search structure, inclusion and exclusion principles, 
and supplementary search methods, while retaining the flexibility needed to 
integrate empirical, conceptual, and practice-oriented evidence across 
diverse professional contexts.

3.2. Search strategy and information sources

Searches were conducted between February and March 2026 in Scopus, 
Web of Science, and Google Scholar. Scopus and Web of Science were used 
to identify peer-reviewed literature across business, finance, psychology, 
communication, health, and the social sciences. Google Scholar was used to 
capture relevant cross-disciplinary and grey-adjacent work, particularly 
studies on financial counseling, debt advice, advisor-client communication, 
emotional labor, and advisor well-being. Because few studies focused dir
ectly on financial advisor well-being, database searches were supplemented 
with reference-list screening, forward citation searching of key studies, and 
targeted searches in financial planning, financial counseling, financial ther
apy, occupational health, communication, and helping-professions litera
tures. This broader strategy was needed because relevant evidence is 
dispersed across different occupational labels and theoretical traditions. The 
database search used a three-block Boolean structure combining: (1) finan
cial helping professional roles, (2) client financial adversity or financial 
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decision contexts, and (3) practitioner well-being outcomes or mechanisms. 
The core search string was:

((“financial advisor” OR “financial adviser�” OR “financial planner�” OR “financial 
counsel�” OR “credit counsel�” OR “debt counsel�” OR “financial coach�” OR 
“financial therap�” OR “housing counsel�” OR “debt adviser�” OR “debt advisor�”) 
AND (“financial stress” OR “financial distress” OR “financial hardship” OR “financial 
insecurity” OR “financial anxiety” OR debt OR overindebted� OR poverty OR “low 
income” OR “economic hardship” OR “financial trauma”) AND (burnout OR 
“compassion fatigue” OR “compassion satisfaction” OR wellbeing OR “well-being” 
OR stress OR “mental health” OR “job satisfaction” OR “work engagement” OR 
“meaningful work”)).

The structured database searches returned a limited number of studies 
directly examining financial advisor well-being. This limited yield reflected 
the fragmented terminology of the field, where relevant work is distributed 
across financial advising, financial counseling, debt advice, banking, finan
cial therapy, and occupational health rather than indexed under a single 
coherent label. For this reason, structured database searching was supple
mented with reference-list screening, forward citation searching, and tar
geted searches of adjacent literatures. These supplementary searches were 
not used to broaden the topic indiscriminately, but to identify mechanism- 
relevant evidence where direct financial-planning-specific research was 
sparse.

Searches were limited to English-language sources. Peer-reviewed journal 
articles formed the core evidence base. Conceptual articles, dissertations, 
reports, and adjacent helping-profession studies were included selectively 
when they clarified mechanisms, contextual pressures, or support pathways 
relevant to financial advisor well-being.

3.3. Eligibility criteria

Sources were selected through an iterative, relevance-based process guided 
by the review questions. Potentially relevant sources were assessed against 
the eligibility principles in Table 1, with attention to the professional group 
studied, the presence of a practitioner well-being outcome or mechanism, 
and the source’s contribution to the review questions. As summarized in 
Table 1, eligible sources addressed financial advisors or closely related 
financial helping professionals, client contexts involving individualized 
financial guidance, and practitioner well-being outcomes or mechanisms 
relevant to advisor strain, engagement, or professional functioning. Priority 
was given to studies of financial advisors, financial planners, financial 
counselors, debt, credit, budget, or housing counselors, financial coaches, 
financial therapists, bankers, and frontline financial service workers. 
Adjacent helping-profession studies were included selectively when they 
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clarified mechanisms or supports with plausible relevance to financial 
advising, such as emotional labor, burnout, role conflict, supervision, men
toring, referral boundaries, or organizational support. Sources were 
excluded when they focused only on financial products, markets, invest
ment performance, consumer finance, or financial education without a 
helping relationship or practitioner well-being component. Studies were 
also excluded when their occupational group, evidence, or conceptual con
tribution could not be meaningfully linked to the review questions. These 
sources were not treated as equivalent to direct evidence, but were used to 
support conceptual interpretation where financial-planning-specific evi
dence was sparse. Grey and practice-oriented sources were used cautiously 
and only to contextualize professional, regulatory, technological, or organ
izational issues; they were not used as the primary basis for causal claims.

3.4. Data extraction and synthesis

Relevant information was charted systematically from each source, includ
ing the professional group studied, client context, well-being outcomes, 
proposed mechanisms, protective resources, key findings, and limitations. 
Attention focused on evidence related to practitioner strain and positive 

Table 1. Summary of the inclusion and exclusion criteria.
Criterion domain Include if Exclude if

Population/occupational group Examines financial helping 
professionals or closely aligned 
roles providing debt, hardship, 
or financial guidance.

Occupational group cannot be 
disaggregated to financial 
helping roles.

Client context The study involves clients seeking 
individualized financial 
guidance, whether due to 
financial distress/hardship or to 
improve financial capability 
(budgeting, planning, saving, 
investing decision-making), and 
includes material relevant to 
advisor’s wellbeing or 
mechanisms.

The study focuses on financial 
products, markets, or consumer 
finance without a helping 
relationship, or addresses client 
outcomes only with no 
practitioner wellbeing 
component.

Phenomenon of interest Addresses the helping-professional 
relationship where client 
adversity and/or institutional 
constraints may plausibly relate 
to practitioner strain.

Addresses consumer finance or 
financial education without a 
helping-professional 
relationship.

Outcomes Reports or substantively discusses 
practitioner wellbeing outcomes 
and/or mechanisms plausibly 
linking client adversity/ 
institutional constraints to 
practitioner strain.

Often focuses on client outcomes 
with no practitioner component.

Relevance to review questions Provides sufficient empirical or 
conceptual material to inform 
the review questions (directly or 
via mechanism-based 
discussion).

Lacks sufficient empirical or 
conceptual linkage to the 
review questions.
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well-being, including emotional labor, workload, cognitive load, role con
flict, moral tension, peer support, supervision, organizational support, refer
ral pathways, and technology-related strain. The charted information was 
compared across sources to identify recurring, convergent, and contrasting 
patterns before being grouped into the higher-order themes used to develop 
the framework. Synthesis followed an iterative, interpretive process consist
ent with integrative narrative review practice (Kudret et al., 2019; 
Nukarinen et al., 2022; Poku et al., 2018). Sources were read in relation to 
the review questions, coded for recurring concepts, and grouped into 
higher-order themes reflecting individual, relational, organizational, and 
system-level influences on advisor well-being. These themes were then inte
grated into a conceptual framework linking client financial distress and 
institutional conditions to work demands, psychological mechanisms, well- 
being outcomes, and protective resources. Because the evidence varied in 
design, population, and outcome measures, the review did not aggregate 
effect sizes or rank findings statistically. Instead, the synthesis emphasized 
recurring patterns, plausible mechanisms, convergent findings, and impor
tant tensions across the literature. The interpretive synthesis was therefore 
used to organize and explain patterns across heterogeneous evidence, rather 
than to estimate effect sizes or establish the causal direction of relation
ships. Accordingly, the pathways presented in the framework represent the
oretically informed propositions that require future empirical testing 
through longitudinal, intervention, and other causal research designs.

3.5. Quality and confidence considerations

Given the heterogeneity of the evidence base, no single risk-of-bias tool or 
quality score was used as an exclusion threshold. Instead, sources were 
assessed interpretively according to their methodological transparency, rele
vance to the review questions, appropriateness of design, clarity of meas
urement or argumentation, and coherence between evidence and 
conclusions.

Greater interpretive weight was given to peer-reviewed empirical studies 
directly examining financial advisors, financial planners, financial counse
lors, debt counselors, bankers, or other financial helping professionals. 
Accordingly, direct financial-planning and financial-advice evidence was 
used as the primary basis for claims about advisor well-being, whereas con
ceptual, adjacent helping-profession, grey, and practice-oriented sources 
were used more cautiously to clarify plausible mechanisms, contextual pres
sures, and transferable support practices. Searches and supplementary 
retrieval were concluded when additional sources no longer introduced 
substantively new themes, mechanisms, or resources relevant to the review 
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questions. Confidence in the synthesis is therefore strongest where findings 
converged across multiple sources or theoretical perspectives, and more 
cautious where evidence was indirect, professionally adjacent, or practice- 
based. The resulting framework should be understood as a theoretically 
grounded synthesis for future empirical testing rather than a definitive 
causal model.

4. Descriptive overview of the literature

4.1. Scope and distribution of included literature

The surveyed literature is distributed across several connected research 
areas rather than concentrated in a single coherent field. Direct evidence 
comes from studies of financial advisors, financial planners, financial coun
selors, debt counselors, banking employees, financial professionals, and 
financial service workers. Indirect but conceptually useful evidence comes 
from financial therapy, communication studies, occupational health psych
ology, social work, healthcare, education, and broader helping-professions 
research. This distribution reflects the hybrid nature of financial advising: it 
is at once technical, relational, commercial, regulatory, emotional, and, in 
some settings, crisis-oriented.

The most directly relevant studies examine financial planners and advi
sors in private-sector or professional advisory contexts. These studies 
address issues such as burnout, occupational stress, emotional communica
tion, job satisfaction, professional commitment, emotional intelligence, role 
conflict, autonomous motivation, advisor happiness, financial capability, 
and the impact of market volatility or client expectations on advisor experi
ence (Fichter & Cipolla, 2010; Koesten, 2005; Lloyd, 2017; Miller & 
Koesten, 2008; Nourallah et al., 2025; Stavsky, 2025; Tharp et al., 2021). 
This literature is important because it speaks most directly to financial 
planning as a profession. However, it remains relatively small, methodo
logically varied, and unevenly distributed across countries1 and institutional 
contexts.

A second group of studies examines adjacent financial helping roles, 
especially financial counseling, debt advice, credit counseling, and banking. 
These sources are particularly useful for understanding how client financial 
distress, hardship, and institutional constraints affect practitioner well- 
being. For example, research on Australian financial counsellor’s links 
increasing workload, complex cases, organizational support, and job satis
faction to work stress (Griffiths et al., 2011). Research on financial sector 
workers managing suicidal clients shows that money-related helping 
can involve severe emotional and ethical demands, including role conflict, 
emotional distancing, and the need for practical and emotional support 
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(O’Neill et al., 2018). Banking studies further illuminate the demand side of 
financial service work, including job stress, work-family conflict, emotional 
exhaustion, burnout, depressive symptoms, and job satisfaction (Al 
Mosharrafa et al., 2025; Awwad et al., 2022). Although the responsibilities 
of bankers and debt counselors are distinct from those of financial plan
ners, these studies help clarify mechanisms that may also affect advisors 
working with financially distressed or emotionally vulnerable clients.

A third body of literature consists of broader occupational health and 
helping-profession research. These studies do not always examine financial 
professionals directly, but they provide theoretical and empirical resources 
for interpreting advisor well-being. Research on burnout, emotional labor, 
mentoring, supervision, work-family conflict, and emotional demands in 
healthcare, counseling, social work, education, and service work helps 
explain how client-facing roles generate strain when emotional demands 
are high and support is insufficient (Aronsson et al., 2017; Popucza et al., 
2025; Soria et al., 2023; Wilson et al., 2017). This adjacent literature is espe
cially relevant because financial advisors increasingly operate in situations 
where technical advice intersects with emotional distress, moral uncertainty, 
and referral needs.

Overall, the evidence base is heterogeneous in occupation, method, and 
level of analysis. It includes quantitative surveys, qualitative interviews, con
ceptual papers, scoping reviews, doctoral dissertations, communication 
studies, cross-sectional occupational health research, and selected industry 
or practice reports. The literature also spans several countries and institu
tional systems, including private financial planning markets, public or non
profit counseling systems, and bank-based advisory settings. This diversity 
supports the use of a transparent integrative narrative review because the 
goal is not to estimate a single effect but to identify recurring patterns, 
mechanisms, and resources across a dispersed field. In the synthesis, studies 
of financial advisors and planners are treated as direct evidence, whereas 
studies of financial counselors, bankers, and other helping professionals are 
used as adjacent evidence to clarify potentially transferable mechanisms 
and resources. This section summarizes the evidence base by professional 
population and research design, while Appendix A presents the key find
ings thematically in relation to demands, mechanisms, outcomes, and 
resources.

4.2. Main well-being outcomes studied

The most common negative well-being outcomes in the literature are stress, 
burnout-related outcomes, psychological strain, and role conflict. Burnout 
is often conceptualized through exhaustion, cynicism or depersonalization, 
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and reduced professional efficacy, with emotional exhaustion frequently 
treated as the central indicator of depletion (Fichter & Cipolla, 2010; 
Redelinghuys, 2017; Soria et al., 2023). In financial planning and adjacent 
finance roles, emotional exhaustion appears particularly salient because 
advisors are required to manage client distress, maintain professional com
posure, handle uncertainty, and respond to competing demands from cli
ents, firms, regulators, and personal life.

Stress is another prominent outcome, but it is studied in different ways 
across the literature. In financial counseling, work stress is linked 
to increasing workloads, more complex client cases, limited resources, and 
difficulties liaising with external organizations (Griffiths et al., 2011). In 
banking, stress is associated with workload, role conflict, role ambiguity, 
work-family conflict, and emotional exhaustion (Al Mosharrafa et al., 2025; 
Awwad et al., 2022). Among broader financial professionals, stress has been 
examined in relation to demographic and occupational variables such as 
age, tenure, education, professional role, and character strengths 
(Kutebayev et al., 2024; Kutebayev & Lloyd, 2025). These studies suggest 
that stress is not only a response to workload but also to responsibility, 
uncertainty, insufficient support, and role demands.

Burnout and job satisfaction are often examined together. Several studies 
suggest that work demands are associated with exhaustion or burnout, 
which in turn undermines job satisfaction, occupational commitment, or 
performance (Awwad et al., 2022; Fichter & Cipolla, 2010; Koesten, 2005; 
Miller & Koesten, 2008). Burnout and job satisfaction are often examined 
together, including in research examining financial well-being as a cross- 
domain antecedent of burnout (Cusumano & Warmath, 2026). In financial 
planning, communication-related studies show that emotional communica
tion and emotional labor are closely related to burnout, job satisfaction, 
and professional accomplishment (Koesten, 2005; Miller & Koesten, 2008). 
These findings support the idea that advisor well-being is strongly shaped 
by how advisors manage emotions in the client relationship, not only by 
the amount of technical work they perform.

A smaller but important set of studies examines mental health outcomes 
more directly. Research on bankers reports anxiety, depressive symptoms, 
psychological burnout, and broader mental health problems in finance- 
related work settings (Al Mosharrafa et al., 2025). Research on financial 
sector workers encountering suicidal clients shows that money-related help
ing can involve intense emotional impact, distancing strategies, and a desire 
for more practical and emotional support (O’Neill et al., 2018). Such find
ings are especially relevant for understanding the boundaries of financial 
advice, because advisors may encounter client distress that exceeds their 
training or role mandate.
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Positive well-being outcomes are less consistently developed but include 
job satisfaction, work engagement, meaningful work, occupational commit
ment, professional efficacy, autonomy, competence, relatedness, compassion 
satisfaction, and life satisfaction (Arthur et al., 2026; Bakker & Demerouti, 
2017; Stavsky, 2025; Tharp et al., 2021). Compared with negative outcomes 
such as stress and burnout, these positive states receive less sustained 
empirical attention in financial-planning-specific research.

Across studies, the most frequently recurring mechanisms are emotional 
exhaustion, emotional labor, cognitive overload, work-family conflict, role 
conflict, moral tension, and professional-identity strain (Awwad et al., 
2022; Fichter & Cipolla, 2010; Forbess, 2022; Miller & Koesten, 2008; 
Popucza et al., 2025; Zhu et al., 2024). These mechanisms are synthesized 
in Section 5.

The outcomes reviewed here support a broad conceptualization of 
advisor well-being. Advisor well-being is not simply the absence of burn
out; it also includes the capacity to remain engaged, competent, ethical, 
relationally present, and professionally sustained while working with cli
ents whose financial decisions are emotionally, morally, and practically 
consequential.

4.3. Gaps and limitations in the evidence base

The evidence base has several important gaps. First, direct empirical 
research on financial advisor well-being remains limited. Much of what is 
known must be assembled from closely linked areas, including banking, 
financial counseling, debt advice, communication studies, occupational 
health, and helping-professions research. These literatures are useful, but 
they do not always map neatly onto financial planning. Financial advisors 
may differ from debt counselors, bankers, social workers, or counselors in 
their regulatory obligations, compensation models, client relationships, pro
fessional identity, and commercial pressures. As a result, transfer from 
adjacent evidence should be treated as theoretically informative rather than 
definitive.

Second, the literature is methodologically disparate. Many studies are 
cross-sectional, which limits causal interpretation. Evidence linking job 
demands to burnout, emotional exhaustion, job satisfaction, or mental 
health often supports plausible pathways, but it cannot always show how 
advisor well-being develops over time. Longitudinal research is needed to 
examine how advisor well-being changes across career stages, market cycles, 
regulatory reforms, client crises, and organizational transitions. This is 
especially important because financial advising involves long-term client 
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relationships and repeated exposure to uncertainty, both of which may 
have cumulative effects.

Third, the field lacks consistent measurement. Studies use varied con
structs, including stress, burnout, emotional exhaustion, job satisfaction, 
work engagement, mental well-being, occupational commitment, life satis
faction, compassion fatigue, and professional efficacy. Some measures are 
drawn from occupational health or psychology, while others are adapted to 
financial or advisory settings. This variation reflects the richness of the 
topic but complicates comparison across studies. Future research would 
benefit from clearer conceptual distinctions between stress, burnout, emo
tional strain, compassion fatigue, moral distress, job satisfaction, engage
ment, and flourishing in financial planning work. For example, a recent 
study distinguishes workplace trauma from stress and burnout through dis
ruptions to safety and professional identity, hypervigilance, avoidance, and 
survival-oriented coping (Weinkauf et al., 2026).

Fourth, positive well-being remains less developed than negative well- 
being. The literature has relatively more to say about stress, burnout, emo
tional exhaustion, and work demands than about flourishing, meaning, 
engagement, compassion satisfaction, autonomy, competence, relatedness, 
and professional growth. Yet these positive dimensions are critical for 
understanding sustainable financial planning. Research should therefore 
examine not only what harms advisors but also what helps them remain 
motivated, effective, connected, and ethically grounded.

Fifth, organizational and system-level factors require more attention. 
Existing studies point to the importance of workload, role clarity, supervi
sion, peer support, referral pathways, compensation, autonomy, technology, 
and organizational support, but these factors are not yet integrated into a 
strong evidence base for intervention. There is limited research testing 
whether mentoring, supervision, reflective practice, emotional communica
tion training, referral protocols, workload redesign, or autonomy-supportive 
leadership improve advisor well-being. This gap is significant because the 
reviewed evidence suggests that personal resources alone do not substitute 
for supportive work systems.

Sixth, the literature needs more research on changing professional con
texts. Technological transformation, including robo-advice and AI-enabled 
financial advisory tools, may alter the emotional and cognitive demands 
placed on advisors. These tools may reduce routine administrative work 
but also introduce technostress, role uncertainty, and professional-identity 
change (Zhu et al., 2024). Similarly, regulatory reform, economic down
turns, demographic change, and growing client vulnerability may reshape 
the work of financial advisors. More research is needed on how these con
textual changes affect advisor well-being over time.
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Finally, there is a need for more client-advisor and relational research. 
Existing work highlights the importance of trust, communication, emo
tional labor, and client distress, but few studies examine both sides of the 
advisory relationship simultaneously. Future studies could investigate how 
client financial distress affects advisor strain, how advisor well-being affects 
client communication and trust, and how organizational support shapes the 
quality of advice relationships. Such research would help move the field 
beyond individual-level accounts toward a more relational and systems-ori
ented understanding of financial advisor well-being.

5. Integrative synthesis: Factors shaping advisor well-being

Advisor well-being is shaped by a layered demand-resource process (Arthur 
et al., 2026; Bakker & Demerouti, 2017; Demerouti et al., 2001). Distal eco
nomic, technological, regulatory, and institutional conditions shape prox
imal demands in advisory work; these demands affect well-being through 
emotional, cognitive, motivational, and moral mechanisms; and their effects 
are buffered or intensified by personal, relational, organizational, and sys
tem-level resources (Awwad et al., 2022; Forbess, 2022; Popucza et al., 
2025; Zhu et al., 2024). The following sections synthesize these pathways, 
with Appendix A summarizing the main demands, mechanisms, outcomes, 
and resources identified in the review.

5.1. Distal context influences: Economic, regulatory, and technological 
conditions

Financial advisors work within changing economic, market, regulatory, and 
technological environments that shape both client needs and advisor work 
demands. Economic shocks increase client financial strain and intensify the 
emotional context of advice. Financial hardship, unemployment, inflation, 
housing insecurity, and debt problems are associated with psychological 
distress, relationship conflict, and reduced capacity to manage financial 
decisions (Kim et al., 2011; Tanda & Vandone, 2025). During systemic cri
ses, such as the COVID-19 pandemic, advisors may experience increased 
work stress, income or revenue stress, client concern, and family responsi
bility stress at the same time (Tharp et al., 2021). Thus, macroeconomic 
disruption affects advisor well-being both indirectly, by increasing client 
distress, and directly, by altering advisors’ own work and life conditions.

Market structures also shape advisor well-being by making trust both a 
professional resource and a performance pressure. Relationship banking 
research shows that client satisfaction and loyalty translate into higher 
advice-related revenue only when clients trust the competence of their 
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advisor (Eriksson et al., 2020). Trust therefore generates value, but it also 
personalizes responsibility. Advisors are expected to sustain confidence and 
competence in domains where products are complex, outcomes uncertain, 
and clients may rely on them to reduce information-processing burdens. In 
financial planning, this may increase both the meaning and the emotional 
weight of the advisor role.

Technological transformation adds another layer of system-level pressure. 
Robo-advice and AI-enabled platforms are often positioned as lower-cost 
alternatives to human advice, but research highlights hidden costs, conflicts 
of interest, algorithmic risk, and regulatory concerns around client profil
ing, automatic rebalancing, and fiduciary responsibility (Jung et al., 2019). 
Digital advice does not remove the need for trust; it redistributes it across 
human advisors, organizations, algorithms, and hybrid systems. For human 
advisors, technology may reduce some administrative and analytical 
demands, but it may also create technostress, increase compliance complex
ity, change client expectations, and shift professional identity toward 
emotional guidance, behavioral coaching, and relational trust (Arthur et al., 
2026; Jung et al., 2019; Zhu et al., 2024).

Regulation and professionalization similarly operate as both resources 
and demands. Clear regulation can protect clients, strengthen legitimacy, 
and support ethical practice. However, increased regulatory scrutiny and 
changing professional standards can also create documentation burden, 
time pressure, role uncertainty, and administrative overload (Arthur et al., 
2026). These pressures are especially consequential when advisors are 
expected to handle more complex client needs without proportional 
increases in staffing, training, or support. Distal context therefore cascades 
into daily work through the volume, complexity, emotional intensity, and 
accountability structure of advice.

5.2. Work demands and load

The immediate demands of financial advising are multidimensional. They 
include emotional strain, workload, compliance burden, business develop
ment pressure, time management difficulties, role ambiguity, lack of sup
port, client complexity, and work-family conflict (Arthur et al., 2026; 
Awwad et al., 2022). These demands rarely occur in isolation. A client 
experiencing debt, shame, or financial crisis may require technical analysis, 
emotional reassurance, behavioral guidance, documentation, compliance 
review, and referral. Advisors must therefore manage emotional, cognitive, 
temporal, and ethical demands simultaneously.

Client distress is a central relational demand. Over-indebtedness, financial 
insecurity, retirement uncertainty, business failure, divorce, illness, and 
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bereavement can create situations in which clients seek advice while also 
managing fear, shame, guilt, anger, or avoidance. Research on debt advice 
shows that clients and advisors jointly construct moral accounts of indebted
ness, with advisors helping clients frame debt solutions in ways that avoid 
blame and preserve moral identity (Andelic et al., 2019). In such encounters, 
the advisor is not only solving a technical problem but also helping the client 
disclose distress, preserve dignity, and tolerate difficult financial realities.

Client heterogeneity further increases advisor load. Clients differ in trust, 
risk tolerance, self-efficacy, financial literacy, personality, and money beliefs 
(Amaral & Kolsarici, 2020; Harris et al., 2020). Some clients may avoid 
financial information, overspend in response to emotional distress, hold 
rigid money scripts, or struggle to understand basic financial concepts. 
Advisors may therefore need to combine education, technical planning, 
behavioral interpretation, and emotional containment. This is demanding 
because it requires simultaneous attention to the client’s financial situation, 
emotional state, decision-making capacity, and readiness for change.

Administrative and compliance demands compound these relational 
pressures. Advisors frequently describe documentation, account-opening 
procedures, corrected paperwork, signatures, slow systems, email, and com
pliance requirements as demotivating because they reduce time for mean
ingful client work (Arthur et al., 2026; Stavsky, 2025). Diary-based evidence 
from Australian advisors suggests that administrative and email work may 
occupy more time than advisors estimate, while client-facing and planning 
tasks may occupy less (The E-Lab & Deakin University, 2021). This task 
mismatch matters because advisors tend to experience more engagement 
during client and planning work than during administrative tasks. 
Administrative burden is therefore not simply inefficient; it can weaken 
motivation, autonomy, and professional identity.

Work-family conflict is another demand that links organizational condi
tions to well-being. In banking, work-family conflict and job stress are 
positively associated with emotional exhaustion, which is then negatively 
associated with job satisfaction (Awwad et al., 2022). In financial advising, 
work can spill into evenings, weekends, and personal time through client 
communication, market events, compliance tasks, and flexible technology. 
Flexibility may support well-being when it increases control, but it may 
worsen strain when it blurs boundaries and reduces recovery.

5.3. Mechanisms linking demands to well-being outcomes

The literature identifies several mechanisms through which work demands 
become well-being outcomes. The most central are emotional exhaustion, 
emotional labor, cognitive overload, and role conflict or moral tension.
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Emotional exhaustion is the central depletion pathway identified across the 
reviewed literature (Awwad et al., 2022; Redelinghuys, 2017). In advisor 
work, this pathway is likely to be activated when emotionally charged client 
encounters, compliance pressure, business development demands, role ambi
guity, workload, and insufficient recovery converge (Arthur et al., 2026; 
Awwad et al., 2022). Banking evidence provides adjacent support for this 
pathway by showing that emotional exhaustion mediates the relationship 
between job demands and job satisfaction (Awwad et al., 2022). Emotional 
labor is a second pathway, particularly when advisors must repeatedly display 
calm, confidence, patience, or optimism while privately experiencing uncer
tainty, concern, frustration, or fatigue (Miller & Koesten, 2008; Popucza 
et al., 2025). The key distinction is not whether emotional work occurs, but 
whether it is experienced as authentic and supported or as forced and disson
ant. In financial planning, empathic concern may support satisfaction, 
whereas repeated forced reassurance or unprocessed emotional dissonance 
may contribute to exhaustion (Miller & Koesten, 2008; Popucza et al., 2025).

Cognitive overload is another pathway. Advisors must process technical 
information, regulatory requirements, product options, client goals, risk tol
erance, behavioral tendencies, market conditions, and emotional cues. This 
load increases when clients have limited financial literacy or when cases 
involve debt, family conflict, mental health concerns, or unclear institu
tional options (Alenazi & Sas, 2025; Arthur et al., 2026). Persistent cogni
tive overload can produce concentration difficulties, irritability, fatigue, and 
eventually exhaustion or disengagement. Emotional labor can intensify this 
load because advisors must monitor both financial content and emotional 
cues while choosing appropriate responses.

Role conflict and moral tension form a further pathway to strain. Advisors 
may be expected to act in clients’ best interests, maintain trust, generate rev
enue, comply with regulation, manage administrative demands, educate cli
ents, and respond to distress. These expectations can conflict. Role conflict 
and role ambiguity are associated with burnout dimensions among financial 
advisors, especially exhaustion, cynicism, and reduced professional efficacy 
(Fichter, 2010; Fichter & Cipolla, 2010). In hardship contexts, moral tension 
may also arise when advisors recognize client vulnerability but are con
strained by institutional rules, scarce resources, or limited referral options 
(Forbess, 2022). These conditions can produce frustration, guilt, cynicism, 
emotional distancing, and professional-identity strain.

5.4. Well-being outcomes for advisors

The main ill-being outcomes identified in the literature are burnout, stress, 
anxiety, emotional exhaustion, disengagement, reduced professional 
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efficacy, and diminished job satisfaction. Burnout is commonly conceptual
ized through exhaustion, cynicism or depersonalization, and reduced pro
fessional efficacy (Fichter & Cipolla, 2010; Soria et al., 2023). As detailed in 
Sections 5.2 and 5.3, these outcomes reflect the cumulative effects of work
place demands operating through emotional, cognitive, and role-related 
mechanisms, particularly when available resources are insufficient (Arthur 
et al., 2026; Awwad et al., 2022).

Positive outcomes include job satisfaction, engagement, meaningful
ness, professional efficacy, commitment, autonomy, competence, related
ness, and compassion satisfaction. Engagement is especially important 
because it reflects the motivational pathway of the Job Demands- 
Resources model. Advisor engagement is supported by resources that 
enable goal achievement, learning, growth, and relational connection, 
including autonomy, flexibility, professional development, knowledge, 
career progression, communication, supportive working environments, 
delegation, referral options, compensation, and technology (Arthur 
et al., 2026; Bakker & Demerouti, 2017). When these resources are insuf
ficient, advisors may drift from energetic involvement toward exhaus
tion, disengagement, or turnover intention.

5.5. Resources and buffers in advisor practice

The reviewed literature identifies resources that may interrupt demand- 
driven pathways to strain and support positive advisor well-being. These 
resources operate at personal, relational, organizational, and system levels.

Personal resources include emotional intelligence, self-efficacy, optimism, 
and organization-based self-esteem. These resources may help advisors 
regulate emotion, interpret demands as manageable, and sustain confidence 
under uncertainty (Arthur et al., 2026; Awwad et al., 2022). Emotional 
intelligence may be particularly relevant where advisors must manage client 
distress, interpersonal tension, and their own emotional responses, but per
sonal resources should not be treated as substitutes for well-designed work 
systems (Awwad et al., 2022).

Relational resources include peer support, mentoring, supervision, emo
tional boundaries, and trusted referral relationships. These resources can 
help advisors process difficult client encounters, reduce isolation, and clar
ify responsibility when client needs exceed the boundaries of financial 
advice (Arthur et al., 2026; Bond et al., 2015; Wilson et al., 2017). Referral 
pathways are especially important because they protect clients while also 
reducing advisor uncertainty and moral tension when financial problems 
intersect with mental health, family conflict, legal vulnerability, or severe 
distress (Bond et al., 2015).
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Organizational resources include autonomy, role clarity, supportive lead
ership, professional development, delegation, workflow design, and technol
ogy fit. These resources reduce avoidable administrative and cognitive 
burden while protecting time for meaningful client work (Arthur et al., 
2026; Bakker & Demerouti, 2017; Deci & Ryan, 2012). Autonomy is most 
beneficial when accompanied by support, clear expectations, and sufficient 
staffing; without these conditions, it can lead to isolation rather than serve 
as a true resource.

System-level resources include professional standards, multidisciplinary 
referral pathways, accessible debt and mental-health support, and coordi
nated advice infrastructures. These resources distribute responsibility more 
appropriately across the wider advice system and reduce the likelihood that 
individual advisors carry complex emotional, ethical, or institutional prob
lems alone (Bond et al., 2015; Forbess, 2022). Sustainable advisor well-being 
therefore depends not only on individual coping capacity, but also on 
whether advisory work is supported by credible organizational and system- 
level resources.

The evidence supports a layered demand-resource account in which dis
tal conditions shape proximal work demands and psychological mecha
nisms, while personal, relational, organizational, and system-level resources 
may buffer or intensify their effects. Section 6 formalizes these relationships 
in the proposed workplace behavioral health framework.

6. A workplace behavioral health framework of advisor well-being

6.1. Overview of the proposed framework

The proposed framework integrates the synthesis into a multi-level model 
of advisor well-being that links distal context, proximal work demands, 
psychological mechanisms, well-being outcomes, and protective resources. 
Its central claim is that advisor well-being reflects the fit between advisory 
demands and the personal, relational, organizational, and system-level 
resources available to manage them, rather than any single demand such as 
client distress, workload, regulation, or technological change alone (Bakker 
& Demerouti, 2017; Demerouti et al., 2001). Figure 2 presents this process 
as an ecological model of sustainable financial advisory practice. Distal con
ditions shape advisor well-being by altering proximal demands: economic 
and market instability may intensify client anxiety and emotional labor; 
regulatory change may increase compliance burden and role ambiguity; 
and AI-enabled tools may reduce workload when well-integrated but create 
technostress, learning demands, and cognitive overload when poorly fitted. 
Depending on available resources, these pathways may lead to ill-being, 
such as burnout, exhaustion, and stress, or positive well-being, including 
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engagement, satisfaction, meaning, and professional efficacy. These 
demands affect well-being through mechanisms such as emotional exhaus
tion, emotional labor, cognitive overload, role conflict, moral tension, and 
professional-identity strain (Awwad et al., 2022; Fichter & Cipolla, 2010; 
Forbess, 2022; Miller & Koesten, 2008; Popucza et al., 2025). Depending on 
available resources, these pathways may contribute to burnout, stress, dis
engagement, or reduced efficacy, or support engagement, meaning, satisfac
tion, and sustainable practice (Arthur et al., 2026; Bakker & Demerouti, 
2017; Deci & Ryan, 2012).

6.2. Core propositions

The integrative framework generates five propositions for future research 
and practice.

Proposition 1: Advisor well-being depends on demand-resource fit

– Advisor well-being is shaped by the interaction between advisory 
demands, including workload, client distress, compliance pressure, emo
tional labor, business development pressure, and role ambiguity, and avail
able personal, relational, organizational, and system-level resources (Arthur 
et al., 2026; Bakker & Demerouti, 2017; Demerouti et al., 2001).

Proposition 2: Emotional exhaustion is the central depletion pathway.

– Client distress, workload, role ambiguity, compliance burden, work-family 
conflict, and unsupported emotional labor are likely to affect advisor well- 
being partly through emotional exhaustion (Awwad et al., 2022; 
Redelinghuys, 2017). In financial advising, this pathway is likely to be espe
cially salient when emotionally charged client encounters combine with 

Figure 2. Workplace behavioral health framework of financial advisor well-being.
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insufficient recovery, weak support, or unclear role boundaries (Arthur 
et al., 2026).

Proposition 3: Emotional labor has ambivalent effects.

– Emotional work may support meaning, trust, and job satisfaction when it 
is authentic and bounded, but may become harmful when it requires 
repeated surface acting, forced reassurance, or unprocessed emotional dis
sonance (Miller & Koesten, 2008; Popucza et al., 2025). Future research 
should therefore distinguish between empathic concern, emotional bounda
ries, surface acting, and forced emotional regulation.

Proposition 4: Role conflict and moral tension are distinctive features of 
financial advising.

– Advisor strain is likely to increase when client interests, commercial tar
gets, compliance requirements, emotional support expectations, and refer
ral boundaries conflict (Fichter & Cipolla, 2010; Forbess, 2022). These 
tensions are especially important in hardship, vulnerability, bank-based, or 
target-driven advice contexts, where advisors may feel responsible for client 
outcomes without having full control over institutional options or client 
circumstances.

Proposition 5: Sustainable advisor well-being requires work-system 
intervention.

– Individual resilience and emotional skill are insufficient without role clar
ity, autonomy, peer support, supervision, referral pathways, delegation, 
technology fit, and supportive leadership (Arthur et al., 2026; Bond et al., 
2015; Wilson et al., 2017; Zhu et al., 2024). Sustainable financial advisory 
practice therefore depends not only on resilient advisors, but also on advis
ory systems designed to reduce avoidable strain and support ethical, rela
tional, and client-centered practice.

Financial planning shares features with other helping professions, but it 
is distinctive because money is simultaneously technical, emotional, moral, 
and relational. Advisors help clients make decisions about budgets, invest
ments, pensions, insurance, taxation, debt, and risk, while also encounter
ing issues of identity, security, family relationships, shame, fear, and 
imagined futures (Eriksson et al., 2020; Gurun et al., 2021; Lozza et al., 
2022). These features make advisor well-being central rather than periph
eral to financial planning: sustainable, ethical, and client-centered advice 
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depends on advisors who are supported in managing the emotional, cogni
tive, moral, and institutional demands of the work.

7. Implications

The framework offers a workplace behavioral health account of financial 
advisory work. It explains how economic, regulatory, technological, rela
tional, and organizational conditions shape advisor stress, burnout, engage
ment, and positive professional functioning through emotional, cognitive, 
motivational, and moral mechanisms. This framing has implications for 
workplace health practice, organizational design, supervision, training, 
referral systems, and leadership in financial advisory settings (Arthur et al., 
2026; Bakker & Demerouti, 2017; Demerouti et al., 2001).

7.1. Theoretical implications

Theoretically, this review positions advisor well-being as part of the finan
cial planning process rather than as a peripheral occupational-health con
cern. Its main contribution is a mechanism-based account of how advisory 
work becomes sustainable or depleting. Prior research has identified impor
tant job demands and resources among financial advisors and has exam
ined individual-level predictors of advisor well-being, including financial 
capability and stress (Arthur et al., 2026; Nourallah et al., 2025). This 
review explains how client distress, case complexity, compliance burden, 
market uncertainty, technological change, and role conflict affect advisor 
well-being through emotional exhaustion, emotional labor, cognitive over
load, moral tension, and professional-identity strain. This shifts the field 
from identifying demands and resources to explaining how they shape 
advisor strain, engagement, and sustainability. First, it identifies advisor 
well-being as a condition for communication quality, ethical judgment, 
trust, and continuity of advice (Eriksson et al., 2020; Miller & Koesten, 
2008). Second, it integrates fragmented evidence into a demand-resource 
account tailored to financial advising, linking advisory demands to exhaus
tion, disengagement, and positive professional functioning through the 
availability of personal, relational, organizational, and system-level resour
ces (Arthur et al., 2026; Bakker & Demerouti, 2017; Demerouti et al., 
2001). The framework reinforces financial advising as technical, relational, 
emotional, and moral work. Money-related advice involves not only finan
cial analysis, but also trust, identity, shame, uncertainty, client distress, 
institutional constraints, and responsibility under conditions of limited con
trol. Concepts such as emotional labor, role conflict, moral tension, referral 
uncertainty, and professional-identity strain should therefore be brought 
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more centrally into financial planning research (Fichter & Cipolla, 2010; 
Forbess, 2022; Miller & Koesten, 2008; Popucza et al., 2025). This framing 
distinguishes financial advising from generic service work while also show
ing why selected insights from helping-profession research are relevant.

7.2. Workplace practice and organizational implications

Advisor well-being should be treated as a workplace behavioral health and 
organizational practice issue. Individual resilience programs alone are insuf
ficient if advisors continue to face high emotional demands, unclear role 
boundaries, excessive administrative burden, weak referral options, limited 
supervision, and insufficient organizational support. Financial advisory 
firms should therefore design work systems that reduce avoidable demands, 
clarify role expectations, support emotional and ethical decision-making, 
and provide credible referral and peer-support structures. Advisor well- 
being should be integrated into leadership, training, workload design, 
supervision, technology implementation, and referral practices (Arthur 
et al., 2026; Bakker & Demerouti, 2017; Miller & Koesten, 2008).

First, firms should recognize emotional and relational demands as nor
mal features of advisory work. Advisors encounter emotional and relational 
challenges, so training should include emotional communication, stigma- 
sensitive language, boundary setting, crisis recognition, and referral compe
tence (Miller & Koesten, 2008; Popucza et al., 2025). This does not make 
advisors therapists; it helps them respond appropriately when financial con
versations reveal emotional, relational, or psychological distress.

Second, organizations should create structured spaces for supervision, 
peer consultation, mentoring, and reflective practice. These supports help 
advisors process difficult client encounters, role conflict, and boundary 
questions without stigma, especially during early career stages or periods of 
high client distress (Arthur et al., 2026; Wilson et al., 2017).

Third, firms should clarify roles, boundaries, and referral pathways. 
Advisors need to know what falls within financial advice, what exceeds 
their role, and where clients can be referred when financial problems inter
sect with mental health, legal vulnerability, family violence, addiction, grief, 
or social services (Bond et al., 2015; Forbess, 2022). Clear referral pathways 
protect clients and reduce advisor uncertainty, moral tension, and perceived 
responsibility for problems beyond their control.

Fourth, organizations should reduce avoidable administrative burden. 
Administrative inefficiencies and excessive email reduce motivation and 
crowd out client-facing work. Delegation to paraplanners, assistants, junior 
advisors, or operations staff can reduce overload when roles are clear and 
support staff are properly trained. Technology should be evaluated not only 
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for efficiency or compliance, but also for whether it reduces or increases 
cognitive load, after-hours work, and advisor frustration.

Fifth, leadership should be autonomy-supportive. Advisors often value dis
cretion, professional judgment, and control over client relationships, but 
autonomy without support can become isolation. Effective leaders provide 
clear expectations, coaching, recognition, ethical alignment, and resources 
while allowing flexibility in how advisors achieve goals. This balance is espe
cially important in environments where advisors face high workload, compli
ance pressure, client emotional demands, and business development targets.

Finally, sustainable practice models should align advisor well-being with 
client-centered service. Compensation, targets, workload allocation, staffing, 
technology, and compliance systems should be assessed not only for effi
ciency or profitability, but also for how they shape emotional labor, cognitive 
load, role conflict, and advisor recovery. Ensemble teams, shared service 
models, paraplanner support, mentoring systems, supervision, and multidis
ciplinary referral networks may help distribute demands more effectively 
than isolated advisory models. Supporting advisor well-being is part of the 
professional infrastructure that improves advice quality.

8. Limitations and future research directions

This review has several limitations that should be considered when interpret
ing its conclusions. First, it was designed as an integrative narrative review 
rather than a systematic review or meta-analysis. Although the search strat
egy, information sources, and eligibility principles were reported, the review 
did not use a full PRISMA protocol, formal risk-of-bias scoring, or statistical 
synthesis. The resulting framework should therefore be understood as a the
oretically grounded synthesis rather than a definitive causal model. Second, 
the evidence bases directly examining financial advisor well-being remains 
limited. To develop a broader account of advisor well-being, the review 
incorporated evidence from adjacent fields, including financial counseling, 
debt advice, banking, financial therapy, occupational health, communication, 
and helping-profession research. This approach strengthened conceptual 
breadth, but it also limits transferability because advisors, bankers, debt 
counselors, financial therapists, and other helping professionals differ in 
regulation, compensation, client population, role boundaries, and organiza
tional context. Third, the review was limited to English-language sources 
and relied on Scopus, Web of Science, Google Scholar, reference-list screen
ing, forward citation searching, and targeted searches. Although this strategy 
was appropriate for a fragmented and multidisciplinary topic, relevant stud
ies may have been missed, especially non-English research, unpublished 
studies, professional reports, or work using different occupational labels. 
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Fourth, the included literature varied substantially in method, population, 
country, and measurement. Constructs such as stress, burnout, emotional 
exhaustion, job satisfaction, engagement, compassion fatigue, moral tension, 
and well-being were not measured consistently across studies. As a result, 
the review could identify recurring themes and plausible mechanisms, but it 
could not estimate the strength, prevalence, or relative importance of specific 
pathways. Fifth, much of the available evidence was cross-sectional, qualita
tive, conceptual, or practice-oriented. This limits causal inference. For 
example, emotional exhaustion may reduce job satisfaction, but low job sat
isfaction may also intensify exhaustion; autonomy may support well-being, 
but advisors with higher well-being may also be more likely to enter or 
remain in autonomous roles. The proposed pathways should therefore be 
tested through longitudinal, mixed-method, intervention, and client-advisor 
dyadic research. Finally, the synthesis involved interpretive judgment. 
Decisions about which adjacent literatures to include, how to group mecha
nisms, and how to weight direct versus indirect evidence were guided by 
relevance to the review questions, but they remain partly subjective. Future 
research should test and refine the proposed framework using advisor-spe
cific measures, clearly defined populations, and stronger empirical designs.

These limitations point to several priorities for future research. 
Longitudinal studies are needed to examine how advisor well-being evolves 
across career stages, market cycles, regulatory reforms, technological change, 
and organizational transitions. Cross-national research would also be valu
able for assessing whether the proposed framework operates similarly across 
regulatory regimes, professional cultures, compensation models, and advice 
contexts. In addition, the framework warrants direct examination in finan
cial advice settings through intervention studies focused on supervision, 
mentoring, referral pathways, workflow redesign, and emotional communi
cation training, as well as dyadic studies exploring how advisor well-being 
affects client trust, disclosure, decision-making, and continuity of advice. 
Future research could further investigate how AI-enabled tools and robo- 
advice, shifts in client vulnerability, and regulatory developments reshape 
the emotional, cognitive, and moral demands of financial planning work.

9. Conclusion

Financial advisory work goes well beyond “calculative practices” or” numer
ical compilation”. It also encompasses relational, emotional, moral, and 
institutionally constrained work carried out under uncertainty. Advisors 
help clients navigate decisions tied to security, identity, family, risk, debt, 
retirement, and imagined futures. In doing so, they may encounter shame, 
anxiety, crisis, low financial literacy, market uncertainty, conflicting role 
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expectations, administrative burden, and technological change. These 
demands can support meaningful professional engagement when matched 
with adequate resources, but they can also lead to emotional exhaustion, 
cognitive overload, burnout, stress, anxiety, disengagement, and reduced 
professional efficacy when support is insufficient.

This review developed a transparent integrative narrative synthesis of 
advisor well-being by bringing together evidence from financial plan
ning, financial counseling, debt advice, banking, financial therapy, occu
pational health, emotional labor, and helping-professions research. The 
resulting framework links distal economic, regulatory, technological, and 
institutional conditions to proximal advisory demands, psychological 
mechanisms, well-being outcomes, and protective resources. It shows 
that advisor well-being is shaped by more than individual resilience. It 
depends on the design of advisory work, the quality of organizational 
support, the availability of referral pathways, the management of emo
tional and cognitive demands, and the broader professional context in 
which advice is delivered.

For workplace behavioral health scholarship, financial advisory work 
offers an important example of a client-facing occupation in which tech
nical expertise is inseparable from emotional labor, moral responsibility, 
role conflict, and organizational constraint. The findings suggest that 
advisor well-being should be understood not only as a professional concern 
within financial planning, but also as part of the broader study of employee 
behavioral health in psychologically demanding service work. Advisor well- 
being is part of the professional infrastructure supporting ethical judgment, 
trust, communication quality, retention, and effective service. Future 
research should test the proposed framework through stronger measure
ment, longitudinal designs, dyadic studies, organizational interventions, and 
cross-national comparison. Practice should move beyond isolated coping 
strategies toward workplace systems that reduce avoidable demands, sup
port autonomy and competence, normalize supervision and peer consult
ation, strengthen referral pathways, and protect the behavioral health of 
advisors whose work requires sustained emotional, cognitive, ethical, and 
relational labor.

Note 

1. Almost all identified papers are from Anglo-Saxon countries.
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Appendix A. Summary of demands, mechanisms, outcomes, and 
resources shaping advisor well-being

Level Main demands Key mechanisms Well-being outcomes
Main resources and 

buffers

Individual Career-stage 
pressures, limited 
experience, 
personal financial 
stress, work-family 
conflict, uneven 
emotional 
regulation capacity

Stress appraisal, self- 
regulation, 
emotional 
intelligence, self- 
efficacy, recovery 
capacity

Stress, anxiety, 
emotional 
exhaustion, 
professional 
confidence, job 
satisfaction, 
engagement

Emotional 
intelligence, self- 
efficacy, optimism, 
financial capability, 
experience, 
recovery time, 
autonomy

Client/relational Client debt, hardship, 
shame, low 
financial literacy, 
market anxiety, 
crisis, severe 
distress, boundary- 
challenging cases

Emotional labor, 
surface acting, 
empathic concern, 
emotional 
contagion, moral 
identity work, trust 
maintenance

Emotional strain, 
compassion 
fatigue, 
meaningfulness, 
burnout, relational 
satisfaction, 
responsibility 
burden

Stigma-sensitive 
communication, 
emotional 
boundaries, trust, 
referral pathways, 
crisis protocols, 
financial therapy 
collaboration

Organizational Compliance burden, 
administrative 
workload, role 
ambiguity, sales 
pressure, lack of 
supervision, weak 
support systems, 
poor 
technology fit

Cognitive overload, 
role conflict, moral 
tension, reduced 
autonomy, 
disengagement, 
professional- 
identity strain

Burnout, reduced 
professional 
efficacy, turnover 
intention, lower 
job satisfaction, 
reduced 
engagement

Role clarity, 
delegation, 
paraplanner 
support, peer 
consultation, 
supervision, 
mentoring, 
autonomy- 
supportive 
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Continued.

Level Main demands Key mechanisms Well-being outcomes
Main resources and 

buffers
leadership, 
workflow redesign

System Economic instability, 
inflation, 
regulatory change, 
professionalization, 
AI/robo-advice, 
fragmented advice 
systems, FinTech 
competition

Demand-resource 
imbalance, 
technostress, 
changing 
professional 
identity, increased 
client need, 
intensified 
accountability

Regulatory fatigue, 
stress, identity 
strain, workload 
pressure, 
sustainable or 
unsustainable 
practice

Public debt advice 
systems, 
professional 
standards, cross- 
sector referral 
networks, 
technology 
governance, 
continuing 
education, 
institutional 
support
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