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Abstract 
Corruption is a worldwide phenomenon that is described by scholars as cancer in society. 

Although, corruption is comprised of a comprehensive character there are several ways to 

counteract its consequences, one example would be through the enhancement of auditing. It is 

therefore interesting to look at what effect mandatory audits have on small and medium-sized 

enterprises in countries where that not exists. The research questions we have chosen to focus 

on are what perspective Zambian auditors have on how well suitable mandatory audits and 

international auditing standards are for Zambian SMEs? We will also explore which the 

auditors’ views regarding the importance of auditing and its role in combating corruption? 

 

The purpose of this thesis is to create an understanding regarding implementing and 

improving the usage of mandatory audits and international auditing standards within Zambian 

SMEs. This also includes enlightening the problems auditors face in their process to use these 

regulations within Zambian SMEs as tools to assist in the fight against the obstacles that 

corruption creates. 

 

This study has been done through qualitative research where the main empirical findings have 

been conducted through interviews with auditors in Zambia. These auditors have for instance, 

been asked questions about what rules that exist in their country, their view on the 

implementation of mandatory auditing and international auditing standards on SMEs, and if 

they have any personal experience of corruption in their line of work. 

 

The conclusion from this research showed that auditing could aid in the fight against 

corruption. These conclusions are based on the perceptions and opinions of the included 

auditors. An implementation of mandatory audits and international auditing standards within 

Zambian SMEs will detect and reduce corruption. Despite potential shortfall in knowledge 

while implementing adjusted ISA for SMEs, the benefits of implementation exceed the 

shortcomings. Auditing cannot only be used to detect corruption but also to deter it. Through 

mandatory audits and the risk of being caught pursuing corrupt acts will increase, deterring 

corruption. Consequently, auditing carries a great importance to combat corruption, and 

mandatory audits together with implementations of international auditing standards within 

SMEs will aid in a significant reduction of corruption in Zambia. 

 

Keywords: Auditing, corruption, SMEs, mandatory auditing, international auditing standards
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Abstrakt 
Korruption är ett världsutbrett fenomen som har beskrivits av forskare som cancer i samhället. 

Eftersom korruption har en omfattande karaktär så finns det många sätt att bekämpa den, till 

exempel genom att öka genomsynligheten och förbättringar av revision. Det är därför 

intressant att undersöka vilka effekter ett revisionskrav för SMEs skulle ha på ett land som 

inte har det idag.  Forskningsfrågorna vi har valt att fokusera på är vilket perspektiv Zambiska 

revisorer har på hur väl lämpad en revisionsplikt och internationella revisionsstandarder är för 

Zambiska SMEs? Vilka är revisorernas åsikter beträffande vikten av revision och dess roll i 

kampen mot korruption? 

 

Syftet med denna uppsats är att skapa en förståelse angående implementering och förbättring 

av revisionskrav och internationella revisionsstandarder i Zambiska SMEs. I det här 

inkluderas också att upplysa om problematiken för revisorerna i deras process att använda 

dessa reglementen i Zambiska små och medelstora företag som ett verktyg för att hjälpa till i 

kampen mot de hinder som korruption skapar. 

 

Studien har genomförts genom en kvalitativ undersökning där större delen av empirin har 

samlats in genom intervjuer med revisorer i Zambia. Dessa revisorer har blivit tillfrågade 

angående vilka regler som existerar i landet, vilken åsikt de har på en implementering av 

revisionsplikt och internationella standarder för SMEs samt om dem har någon personlig 

erfarenhet av korruption från deras arbete. 

 

Slutsatsen från den här undersökningen är att revision kan hjälpa till att bekämpa korruption. 

En implementering av ett revisionskrav och internationella revisionsstandarder i Zambiska 

SMEs kommer att ertappa och reducera korruption. Trots potentiella kunskapsbrister under 

implementeringen av de justerade ISA för SMEs kommer fördelarna av implementeringen att 

överträffa nackdelarna. Revision kan också användas för att avskräcka från korrupta 

handlingar. Följaktligen är revision av stor vikt i kampen mot korruption och revisionskravet 

tillsammans med implementering av internationella revisionsstandarder för SMEs kommer 

signifikant att minska korruptionen i Zambia.  

 

Nyckelord: Revision, korruption, SMEs, revisionsplikt, internationella revisionsstandarder
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“Corruption is a problem and accounting can aid in its fight” (Everett, Neu & Rahaman, 2007 

p. 515). 

1 Introduction 

The introduction exemplifies the issue of corruption together with the standards and the role 

of auditing in society. The problem discussion will navigate the way to the purpose and 

research problem of the thesis. 

 

Corruption is a wide-spread issue and due to its comprehensive character, it affects many 

people and societies. It is a multidimensional phenomenon, which can be treated in several 

ways, for example by an increase in transparency. This encourages openness and even deters 

corrupt actions. Auditing aids to combat corruption, by making transactions transparent.  

1.1       Background 

"Corruption is a worldwide phenomenon that occurs in various ways and forms throughout 

the world regardless of development level of countries” (Kayrak, 2008 p. 60). The three 

greatest problems Africa faces are poverty, unemployment, and corruption (Asongu, 2013). 

TI (Transparency International, no date), ranked Zambia as 83
rd

 out of 177 countries in the 

world in terms of corruption. According to Kayrak (2008), Everett et al. (2007) and Otusanya 

(2011) corruption is referred to as “cancer” in society. Kayrak (2008) also argues that 

corruption is classified as always damaging to people, communities, countries and the world. 

 Furthermore, Everett et al. (2007, p. 517) describes corruption as “a problem that erodes the 

fundamental values of mankind”. 

 

Considering that corruption is as old as humankind, it is not unthinkable that the definition of 

the phenomenon would change over time (Kayrak, 2008).  Everett et al. (2007) mentions that 

the complexity involved in defining corruption are as ambiguous as the term corruption itself. 

The World Bank and IMF, two organizations with a highly active anti-corruption agenda, 

define corruption purely as the “abuse of public office for private gain” (World Bank, 1997 p. 

8; Kaufmann, 2005). TI (Transparency International, 2009 p. 14) defines corruption as “the 

abuse of entrusted power for private gain”. The NACPIPs (2014, forthcoming) definition of 

corruption is; 
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Corruption means soliciting, accepting, obtaining, giving, promising or offering of 

gratification by way of a bribe or other personal temptation or inducements or the misuse or 

abuse of public office or authority for private advantage or benefit through bribery, extortion, 

influence peddling, nepotism, fraud, rushed trails, and electoral malpractice. 

 

As the NACPIPs definition is used in Zambia it will serve as the base definition used in this 

thesis.  

 

DiPietro (2011) tells us that many auditors agree that corruption is an extensive national and 

international issue. Several of these also believe that auditing is the best solution for 

controlling corruption. Silverstone and Sheetz (2004) describe different statements and how 

these statements supply an extended professional skepticism. The statements also involve how 

auditors must be creative in the development of different ways in which irregularities occur. 

According to Mattoo and Payton (2007) auditors are willing to help in the fight against 

corruption and they have been given guidelines, which aim to support auditors in their 

process. Mattoo and Payton (2007) also discusses the ISA and how the regulations are 

designed to provide the accurate auditing support to the listed companies and companies with 

large public interest in Zambia. 

 

Everett et al. (2007) suggests that accounting can be used either as financial statements which 

provide information about transactions or as an information system. Auditing has a 

monitoring role with the purpose of checking on the information's accuracy. Auditing as a 

monitoring mechanism provides a colossal possibility to create accountability and exposure of 

corrupt actions. Silverstone and Sheetz (2004) lay out standards, which provide auditors with 

three stages to assist them in their process of locating abnormalities; planning, testing, and 

control. Planning involves identifying the essential factors of irregularities, such as incentive, 

opportunity, and rationalization. Together auditors “must use analytical techniques during the 

planning of their audit. These results can now be used in conjunction with other evidence 

gathered for purpose of identifying material misstatements”, (Silverstone & Sheetz, 2004 p. 

82). The next stage is testing and it includes elements of surprise testing on different locations 

and accounts, something that is not usually prioritized in the process. Control, the third stage, 

involves inspecting the possibilities that the management is able to abuse their power. 
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1.2       Problem discussion 

Shleifer and Vishny (1993) emphasize that creating a well-functioning auditing system is the 

first step to reduce corruption. Making economic transactions transparent is a target within 

accounting, and auditing ensures that transparency (Malagueño, Albrecht, Ainge & Stephens, 

2010). The increase in transparency should decrease the corruption levels, and due to the 

openness, deter corrupt activities (DiRienzo, Das, Cort & Burbridge, 2007). 

 

Malagueño et al. (2010) emphasize that society can, by recognizing the factors of corruption, 

fight it more efficiently when society better understands how to prevent and discourage 

corrupt acts. Furthermore, there are many scholars who describe the negative effect of 

corruption. Asongu (2013) looks at corruption as an obstruction for the growth of a 

functioning government system. On the other hand, Paul (2010) argues that there are positive 

effects of corruption and that when a country becomes a market economy, higher levels of 

corruption can occur due to greater interaction between private enterprises and regulators. 

These circumstances sometimes lead to higher growth and corruption and “greases the 

wheels” of the market, providing a positive association between corruption and growth. 

Ampratwum (2008) agrees with above-mentioned author in that corruption can have a 

positive effect on growth and development through, for instance increasing rents through 

taxation. Kaufmann (1997) also argues that corruption fosters development and that 

interactions between corruption and development can even evolve into an open market 

economy in which corruption does not continue to thrive. Despite a few scholars that imply 

that corruption has positive effects on economic growth, the consequences of corruption 

causes are both, far more severe and greater in number than the alleged positive effects. 

 

Auditors are gathering to join the struggle against corruption and as Everett et al. (2007) 

suggests, auditors are essential and should be on the front lines in the fight against corruption. 

DiPietro (2011) points out that the auditors have been put in a unique position.  Their wide 

organizational awareness and high ethical standards positions them to efficiently fight against 

corruption.  According to Silverstone and Sheetz (2004) auditors today, must think like their 

investigative accounting counterpart. They have to imagine being the potential perpetrator, 

have to be knowledgeable of the concept of corruption, and always be skeptical. 
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Malagueño et al. (2010) strongly argues that when auditing efficiency expands, it is more 

likely that inappropriate transactions get discovered. The likelihood of exposing corruption 

increases and according to DiPietro (2011), there is a wide range of actions auditors can 

influence. These actions create opportunities to take corruption under control in the 

construction of an ethical environment, giving reason to people and improve in detection. 

Unfortunately, increasing the detection rate and widening auditing is not enough to decrease 

the amount of corruption, as explained by Silverstone and Sheetz (2004).  There are too many 

undetectable corrupt activities with non-existent audit trails. Even if these forms of corruption 

did not exist other forms still will, leaving auditors to confront and address them. The cause of 

still existing corrupt activities is based in peoples’ choices regarding behavior and 

opportunities. DiPietro (2011) suggests that auditors should promote appropriate behavior and 

that they should hold the organizations they audit to high standards. Malagueño et al. (2010) 

explains that the probability that a person, who is devoted to a corrupt practice, is exposed 

actually increases with an efficient accounting system. There are even some organizations, 

which provide individuals with an environment where there are greater possibilities to commit 

economically profitable corrupt actions. This originates from a poor insight together with the 

low risk of detecting corrupt activities and unclear regulations (Erlingsson, 2006; Andersson 

& Erlingsson 2010). With the increase of auditing standards, countries should experience a 

smaller amount of corruption (Malagueño et al. 2010). 

 

Everett et al. (2007) address four essential pillars that are essential to improve the integrity 

within accountability systems and through that, fight corruption more efficiently. The first 

pillar is implementing a management information system.  The second is to develop a 

professional foundation of accountants and auditors.  The third is to implement internationally 

acceptable auditing and accounting standards.  The fourth and final pillar is to have a strong 

legal framework that supports modern accounting standards. All four pillars are important but 

they are not always the best solution. The third pillar is difficult to implement in Zambia 

according to Mattoo and Payton (2007) who states that the majority of Zambian organizations 

mostly are not listed on Lusaka Stock Exchange. Therefore the SMEs, that do not have an 

annual turnover above approximately US$ 4 million in Zambia (IASplus, no date), and who 

are not listed, consider the costs of accounting and auditing services together. This makes the 

implementation and good practice to be too expensive for them. Despite their opinion, 

Malagueño et al. (2010) highlights that accounting and auditing standards strives to shape 

financial information and make them more transparent by alleviating the risk of immoral, 
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illegal, and incongruous behavior from those with power. Seeing SMEs’ issues with the high 

costs, and that many companies are reluctant to the use of the auditing system. This results in 

a barrier for the SMEs to enter the financial reporting system and meet its standards (Mattoo 

& Payton, 2007). Malagueño et al. (2010) implies that due to the fact that when good 

accounting and auditing standards exist, organizations have to reveal information creating 

transparency and accuracy. This implies the fact that SMEs, even with an annual turnover 

below US$ 4 million (IASplus, no date), should implement these kinds of standards 

regardless of the costs, as the benefits are much greater. 

 

Mattoo and Payton (2007) mention the fact that a process has been initiated by IASB to 

develop an appropriate platform of standards directed for SMEs, however it is not certain that 

the developed standards would necessarily be accepted by Zambian SMEs. Mattoo and 

Payton (2007) therefore find it important to develop appropriate auditing standards, 

qualification, and training for professionals, which can be used on a national level to meet 

Zambian requirements in SMEs and make it possible for audits to be mandatory. Mandatory 

audits can lead to more transparency within organizations due to the higher auditing standards 

that organizations are held up to. According to Malagueño et al. (2010) these standards are the 

result in the process of individuals inside the organization, showing more transparency 

regarding their assets. This circumstance makes corrupt practice harder to engage in and cover 

up for the individuals within the organization. As mentioned, it is important to develop more 

efficient auditing standards to encourage transparency besides the IASB-based standards, 

which might not satisfy the SMEs (Mattoo & Payton, 2007). The fact is that Zambian SMEs 

with an annual turnover below US$ 4 million have no requirements regarding auditing or use 

of international auditing standards (IASplus, no date). 

 

1.3       Research problem 

In the problem discussion the focus has been on what impact auditing and international 

auditing standards can have on corruption. The chosen orientation is therefore to examine 

their potential in Zambian SMEs and the Zambian auditors’ views on these implementations.  

- What perception do Zambian auditors have on how well suitable mandatory audits and 

international auditing standards are for Zambian SMEs?  

- Which are the auditors’ views regarding the importance of auditing and its role in 

combating corruption? 
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1.4       Purpose 

The purpose of this thesis is to create an understanding regarding implementing and 

improving the use of mandatory audits and international auditing standards within Zambian 

small and medium-sized enterprises. This also includes enlightening the problems auditors 

face in their process to use these regulations within Zambian SMEs as tools to assist in the 

fight against the obstacles that corruption creates. 

 

2 Theoretical framework 

Within our theoretical framework we are going to describe the chosen theories and the frames 

of reference we used to analyze our empirical findings. Included in this chapter is a synthesis 

with all parts of the theoretical framework combined as a tool to use in the analysis. 

 

To create a theoretical foundation to serve as the foundation, we are going to base our 

theoretical framework on previous research regarding the introduction of mandatory audits 

and auditing standards in developing countries in entirety. Together with previous research 

we found our framework to depend on two theories; practice theory and sensemaking. To 

explain auditors’ perspectives on auditing’s role in reducing corruption in Zambia and to be 

able to understand and give meaning to how the auditors generally reason regarding these 

regulations and the practical issues, we are using sensemaking. Practice theory contributes by 

providing the ability to contextualize how mandatory audits and international auditing 

standards are practically used and how the auditors practice in a practical perspective. Later in 

the chapter we will combine these theories together with previous research.  

2.1 Previous research regarding implementation and usage of audits and 

auditing standards 

Gyasi (2009) state that there has been a revolution in accounting practices throughout most 

countries of the world, especially since the beginning of the 21
st
 century. The revolution 

embraces the introduction and adjustment of local auditing practices and the harmonization of 

those with the international standards. There have been studies conducted on Asian countries 

regarding the adoption of international standards and their effect on economic growth. The 

study concluded that neither adopting the standards, nor choosing to withstand them, affected 

economic growth. However, a similar study conducted in Africa resulted in the opposite 
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conclusions. African countries that adopted the international standards showed higher levels 

of economic growth. According to Kenny (2007) auditing standards should have an impact on 

corruption, no matter where it occurs.  

 

Gyasi (2009) also emphasizes that it is important to note that the developing countries could 

prefer not to introduce a set of international auditing standards that are unsuited or 

incompatible, due to the complexity the standards entail. Olken (2005) describes that one 

approach for reducing corruption is through using a combination of monitoring and 

punishment, and emphasize that this can control corruption. Kenny (2007) agrees with Olken 

as he thoroughly describes that corruption is very likely to be reduced if there are fewer 

opportunities together with the increasing risk of being caught, by for example audits. Olken 

(2005) and Kenny (2007) both came to the conclusion in their studies, that improvements of 

monitoring regulations, transparency, and mandatory auditing would significantly reduce 

corruption. Olken (2005) also points out that the benefits from the audit exceeded their costs 

and were therefore, highly cost effective.  

 

Madawaki (2012) has researched the introduction of IAS and ISA in Nigeria. The author 

identifies some of the challenges with the implantation, for example, the development of legal 

and regulatory framework and training of personnel. Alp and Ustandag (2009) also concluded 

in their study regarding the development process of international standards in developing 

countries, the fact that Turkey had experienced several complications during the adoption of 

international standards. Such complications included the complexity of the standards and 

potential knowledge gaps. Madawaki (2012) suggests a few recommendations to manage 

these challenges, including strengthening of education and training and establishment of an 

independent institution to monitor and enforce auditing standards. There have been a lot of 

scholars discussing the benefits and disadvantages regarding the introduction of auditing 

standards in developing countries and Perera (1989) emphasizes that the benefits outperform 

the potential shortcomings of the standards. 

 

SMEs are one of those companies that suffer the most from corruption due to their limited 

resources and liability of size. With this in mind, Rune (2011) argues that many SMEs accept 

corruption as a natural way of doing business, just to get things done. This situation is 

expensive to the companies, but the only way they can do it if they want to keep doing 

business in the area. SMEs have limited financial means, experience, and bargaining power 
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giving them a disadvantage to multinational companies in this environment (Rune, 2011). 

According to Rune (2011) a company, after being sentenced for corruption, should be 

required to work out internal safety systems so that its own employees are responsible for the 

detection of corruption. However, this is insufficient, they also need an external auditor that 

goes through the company’s finances regularly. 

2.2 A sensemaking perspective on auditing and corruption 

Sensemaking was developed as an alternative approach for understanding different processes 

focusing on providing insights on how individuals and organizations give meaning to events 

(Mills, Thurlow & Mills, 2010). Sensemaking is an interaction between actions and thought. 

Within sensemaking, people are trying to find causes to why things are happening. Theses 

causes are then compared to the individuals’ personal norms according to their previous 

experiences and expectations (Weick, Sutcliffe & Obstfeld, 2005). A persons’ thoughts are 

affected by their own and others arguments and expectations in various situations, and the 

performed actions occur through both, its own commitment and others’ manipulations 

(Weick, 1995). Weick (1995) notes that people are trying to create and build meaning around 

different types of actions, in which they are engaging. According to Weick (1995) there are 

seven characteristics regarding sensemaking. Within these the emphasis is on initiating a 

sensemaking event and interacting behaviors to be able to make sense of situations. Mills et 

al. (2010) describes that sensemaking, at its most basic, is about understanding how the same 

event can be assigned to numerous meanings. The authors also explained that sensemaking is 

never-ending and each new sensemaking event is triggered by uncertainty and ambiguity, 

causing people to find meaning. 

 

Dogui, Olivier and Gendron (2013) are arguing that sensemaking is used to understand the 

strategies that auditors are using in their daily profession. Sensemaking according to Dogui et 

al. (2013) is a tool to understand the process of meaning in certain events in auditors’ 

professional lives and why they interpret these situations and gain from things they have been 

through before. Tillmann and Goddard (2008) emphasize that sensemaking is “a basic social 

process that revolves around organizational actors’ attempts to understand their past, present 

and future situations”. Tillmann and Goddard (2008) argue that auditors makes sense of 

organizational situations through writing reports that can simplify the situations in a company 

for other people, like managers, that read the reports. In these cases sensemaking is used to 
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create an understanding on how auditors and accountants are interpreting their environment 

that they practice in. 

 

We find sensemaking to be applicable in this thesis due to the theory’s comprehensive 

foundation of making the auditors actions more understandable and to give them meaning. 

The focus with the sensemaking theory in this thesis is to create a deeper meaning to why the 

auditors act in different ways in certain situations within their process and throughout their 

practice. The goal with sensemaking is to establish why auditors behave and act in situations 

linked to corruption.  

2.3 The role of auditing to fight corruption from the perspective of 

practice theory 

The foundation of practice theory is according to Rouse (2006) primarily derived from the 

conception regarding people’s normative thought and action. Practice theory is built on a 

foundation of following rules and the basic aspects of understanding and interpretation of 

rules, norms, and their meaning. The author describes society as a realm of activities. He 

explains that organizations are constructed by rules of significant character or actions 

according to norms and not just by physical, biological, or causally determined events. 

According to Baxter and Chua (2008), the accounting profession has a high degree of 

practical performance that involves social actors to understand and respond to a row of 

possible behaviors that occurs in different situations and to know how to behave in these. 

Rouse (2006) explains that practitioners, in this case auditors need to learn to practice from 

the performances of others. Thereby include their correct or incorrect responses to a 

performance made by themselves or others. Such learning does not mean imitating the 

movements of others, being trained, or following the correct guidelines to perfection, but 

instead using an appropriate amount of former performance patterns to build an understanding 

of the performance to which one can act. 

 

A central point regarding rule following is, according to Rouse (2006) that rules are not self-

interpreting. If only one rule is given, there is always a possibility that the rule is interpreted 

in several different ways. This creates a mission to define the rule so that interpretations are 

not possible. To behave according to norms is like acting to pursue a rule, and following rules 

makes a change of the norms impossible. Baxter and Chua (2008) state that social 

competence makes a form of successful performance where individuals demonstrate their 
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ability to present themselves that suits to socially constructed and normalized expectations in 

certain situations. Rouse (2006) agrees with abovementioned authors about the fact that 

practices are composed of personal performances. These performances take place and are only 

understandable when they are supported by other performances. The social structures and 

cultural backgrounds and how they evolve are relevant to understand dynamically so that new 

practitioners can use them. 

 

Windsor and Ashkanasy (1995) are trying to understand the position the auditor has, in the 

auditor-client relationship, by using practice theory to view auditors as subjects or objects. 

The fact that an auditor is a subject implicates that they are social human beings with a full 

range of emotions, beliefs and prejudices. The auditor as an object is seen as a person, who 

does not have a conflict of interest, is fair and intellectually honest. Windsor and Ashkanasy 

(1995) test this through understanding how an auditor uses independent judgment in 

dilemmas with client economic power and psychological factors. The auditors in this thesis 

are viewed as subjects who create a situation where they are going to behave according to 

their personal norms instead of making rational decisions.  

 

Baxter and Chua (2008) emphasize that practical knowledge is studied only through action. 

Practical knowledge has a developing logic that evolves while situations emerge and keeps on 

improving over time during polishing of this infinite process. This is a blend of principles and 

convenience rather than the cohesive logic of exhaustive calculation and an extensive 

consideration of all factors that may intrude in a situation. Different expectations can be 

illustrated in relation terms to the shifting, and more strategic aspirations of auditors in 

organizations that are alike. Rouse (2006) notes the fact that practice theory encourages 

attention to commonly available performances rather than individual mental events or states. 

The aim is not to prevent intentional or normative expressions, but to make them available 

and understandable.  

 

Practice theory is highly applicable to the thesis due to its practical way of implementing 

mandatory audit and auditing standards and to understand how these positive effects the level 

of corruption. The theory can also aid with explaining how to interpret rules, norms, and their 

meaning of our empirical research in order to create a deeper understanding. The goal of this 

theoretical approach is to guide us in the analysis of the potential practice use of audits and 
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auditing standards. Furthermore, we believe practice theory can assist in making the 

implementation process regarding auditing standards more understandable. 

2.4 Synthesis  

Sensemaking is creating an understanding for why things are happening. In this thesis 

sensemaking is used to understand why auditors act in different situations according to their 

performances. By using sensemaking to assign meaning to these events we have compared 

them to the auditors’ experiences and expectations regarding implementation of mandatory 

audits and ISA in SMEs. One of the basics of sensemaking is to embrace the fact that there 

can be numerous meanings to one event, which can aid to understand why auditors interpret 

the same act in different ways. The auditors are also creating and building meaning around 

several actions in which they are engaging. This characteristic of sensemaking is used to 

make sense of how and why the practitioners handle corrupt actions.  

 

To complement the understanding on how auditors create a meaning regarding their 

assignments by using sensemaking we have combined the theory with practice theory. 

Practice theory provides understanding regarding how the auditors tackle different situations 

and performances. Practice theory is also providing an understanding regarding the practical 

work and processes in place in Zambia. The theory will aid in explaining how the auditors 

practice and are handling different activities and how these activities are accomplished. We 

will use practice theory to explain how the auditors perform their various tasks and how they 

are dealing with all sorts of activities to detect and deter corruption through auditing. Practice 

theory will also contribute to interpret the practical course of implementing mandatory audits 

and auditing standards and how these positively affect the level of corruption. The goal with 

the usage of this theory is to guide us in the analysis on how the potential use of auditing and 

its standards will function. Practice theory is also built on a foundation of rule following and 

the basic aspect of understanding and interpreting such rules, norms, and their meaning. This 

aspect is used to strengthen the focus on existing regulations and the usage of these in 

Zambia.   

 

Previous research has shown that it is important to take into account the fact that developing 

countries could prefer not to implement international auditing standards, due to its 

complexity, but auditing standards should have a great influence on corruption, no matter 

where corruption occurs. There are different ways to control corruption. One way is to 
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increase monitoring and punishment and another is to minimize the opportunities to engage in 

corrupt activities together with the increasing risk of being caught. These approaches should 

detect and deter corruption. Improvements regarding monitoring, transparency, and 

mandatory audits should therefore reduce corruption significantly. SMEs are those companies 

who suffer the most from corruption due to their limited size and resources give them a 

disadvantage to avoid it and due to that fact, the SMEs might accept corruption as a natural 

way of doing business.  

 

The implementation of ISA can provide several challenges, for instance the development of 

legal and regulatory framework, training of personnel, and potential knowledge gaps. 

Education, training, and the establishment of independent institutions in order to monitor and 

enforce auditing standards can easily solve these challenges. Furthermore, the emphasis is on 

the fact that the benefits outperform the potential shortcomings of the standards and that those 

benefits, from audits, exceeded their costs and are therefore highly cost effective. 

 

The previous research regarding auditing and corruption will help us to compare with the 

results from our empirical findings. Sensemaking will create an understanding and provide 

meaning about why they perform in different ways. Practice theory will aid in explaining how 

the auditors practice in various situations.  

3 Research methodology 

The chapter regarding our research methodology is going to involve our scientific approach. 

We are also going to explain how we have proceeded to gather our empirical data and the 

decision regarding our sample selection. 

3.1 Choice of method 

We wanted to aid in creating an understanding regarding the importance of implementing 

mandatory audits and international auditing standards in Zambian SMEs with the purpose of 

fighting corruption. The thesis also put great focus on analyzing and explaining how and why 

the usage of these standards and mandatory audits would function as tools to combat 

corruption and the obstacles it entails. Due to the fact that we wanted to provide a deeper 

understanding about the phenomenon, we considered a qualitative research method highly 

applicable to the thesis. Kumar (2011) emphasizes that qualitative research includes different 
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attributes, for example understanding, explanations, and clarifying situations, which was the 

purpose of our study. Jacobsen (2002) explains that this method supports flexibility and the 

adjustability it provides regarding understanding would be useful in the thesis. Kumar (2011) 

also claims that the design is more than appropriate to implement on studies that embrace 

deeper understanding due to the actual flexibility it provides. It entails a created arena where 

there were suitable conditions to aid in building the understanding necessary for the thesis. 

 

The thesis was built from a foundation based on theoretical explanations. By using these 

theories of previous knowledge we would create an understanding, which would aid us in 

making our empirical data understandable. Since our study has its foundation based on 

established theories, we found it suitable for our thesis to take advantage of the underlying 

knowledge that originated from the theories. Furthermore, we were able to build logical 

conclusions founded on rationale regarding the gathered empirical findings with the available 

theories and understanding. To fulfill the purpose of this thesis we also needed to gather some 

new empirical data so that we could create a deeper understanding of the issue. 

3.2 Data collection 

3.2.1 Sample selection 

We focused on interviewing auditors in Zambia, which gave us a limited number of market 

participants to turn to. Our potential interviewees were the employees of auditing firms active 

in Zambia. Our aim was to interview five auditors from various firms. We believed that five 

interviews were the suitable amount of interviews in our thesis because according to Trost 

(2010) it can be problematic to include too many interviewees from the same firm as they can 

talk to each other regarding the questions. That could basically mean that the interviews can 

generate the same answers making it very hard for us to analyze if there are any patterns or 

differences. On the other hand, fewer interviews than five could be risky due to the loss of 

information and knowledge about corruption and its affects in Zambia that could be perished 

with fewer interviews. The reason to why we chose to interview auditors in Zambia was 

because they have a unique insight in the audit process in Zambia. 

3.2.2 Preparations prior to interviews 

To be able to analyze the auditing standards we needed to review various documents and 

illuminate important data that were relevant to the thesis. These documents were comprised of 

different reports regarding regulations in Zambia, for example the ROSC and the NACPIP 



 

15 

 

report but also the existing regulations on auditing in the country. According to Repstad 

(1999), the document analysis, which focuses on significant information and using it to 

analyze throughout the thesis in a way that enhances the research question. There are many 

projects that include an analysis of source material consisting of various documents (Bell, 

2006) and Carlsson (1991) notes that the document represents the source of the wanted 

information. 

 

Carlsson (1991) emphasizes that if the scholar is interested in different decisions and 

intentions with various regulations, can for instance laws and official documents be helpful. 

For example, we examined how international auditing standards could aid in the fight against 

the problems corruption entails. Our interviews provided information about auditors’ 

experiences and perceptions while laws and official documents provided the motive for the 

existing regulations. Bergström and Boréus (2012) consider interpretation to be a very 

important part of reviewing miscellaneous documents and it exists in all kinds of analysis. 

Despite how the document is analyzed, it has to be interpreted. The purpose of analyzing 

these documents is to prepare and to get a solid foundation about the Zambian laws and 

regulations on the subject before interviewing auditors on the matter.  

3.2.3 Interviews 

Ghauri and Grønhaug (2010) often consider interviews as the best method for these kinds of 

studies to collect primary data. This can be done through e-mail, telephone, or personally. 

Unfortunately, we were not able to accomplish our interviews face-to-face with our 

interviewees in Zambia, but we were able to conduct our interviews by some sort of 

videoconference or by telephone. The questions that we were asking the interviewees 

originated from a created interview guide with a few themes. The interviewees could then 

answer the questions freely and during the interviews did we ask supplementary questions 

depending on the answers the interviewees provided. The open nature of the questions 

generated answers to support deeper understanding. Ghauri and Grønhaug (2010) find this 

method of data collection to be highly relevant to a study of our kind as it can be a good way 

to get deeper and more describing answers than if we only would send out a survey. 

3.3 Analysis 

To be able to analyze and compare the data generated from the interviews we divided the 

gathered data into themes from the answers that were given in the interviews. According to 
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Bryman (2011) a beneficial way for analyzing gathered data, through interviews, is to use 

patterns. Therefore, we used this type of analysis to find such patterns where the interviewees 

share the same or the opposite view or opinion, and through this drew conclusions to our 

research question. These similarities or differences were only applicable to explaining these 

chosen interviewees posture to the subject. Bryman (2011) also describes frameworks where 

the responses can be placed.  This creates a net with potential links between the perceptions of 

the interviewees. Through this framework, we were hoping to find perceptions that were 

consistent or differ between the interviewees. 

3.4 Trustworthiness 

We believed that we could get trustworthy answers from the interviewees through asking 

questions generally where they do not have to be personally involved, but may answer 

according to their opinion. By using this method we were hoping the interviewees could 

respond to our questions as specific as possible about a rather sensitive subject. The 

sensitivity in this thesis has its ground in the affect corruption has on a society. Corruption is 

something that people prefer not to talk about and a phenomenon that people would like to 

ignore due to the fact that it is bad reputation for the whole country that it even exists. With 

these conditions and the reflections the interviewees have created together, we were going to 

draw possible conclusions and see if there were any discrepancies between interviewees’ 

perceptions. 

 

Trost (2010) states that reliability is all about what conditions are given by the interviewer to 

make the research credible. From that aspect, all interviewees would be given basically the 

same questions and the environment should be held similar so that everyone has the same 

opportunities and conditions to answer the questions in a fair manner. Therefore, we were 

using an interview guide with carefully chosen themes. According to Ghauri and Grønhaug 

(2010) this interview guide should consist of predetermined questions but the interviewees are 

allowed to speak freely using their own words and ability to answer. The interview guide 

would not be thoroughly followed since we were going to ask supplementary questions that 

will arise from the interviewees given answers. Ghauri and Grønhaug (2010) also emphasize 

the fact that these kinds of interviews create greater possibilities to manage potentially bias 

answers by properly planning what questions to ask and in which order. 
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3.5 Method criticism 

Jacobsen (2002) highlights a disadvantage with the chosen approach is that the method is very 

time consuming which entails a severely limited number of respondents. The method 

therefore creates generalization problems, as the included respondents only were able to 

represent themselves and their position regarding the research question. Ghauri and Grønhaug 

(2010) emphasize the fact that it is not possible to be a hundred percent sure on the result 

produced by conclusions drawn from a study that is only built from empirical observations to 

create theories. On the other hand, according to Birkler (2008), the weakness with building a 

thesis based on a theoretical framework is its incapability to build new fundamental 

knowledge. 

 

It could be problematic to use videoconference or telephone interviews instead of face-to-face 

interviews, because of the lack of personal interaction that appears when you meet a person. 

Dahmström (2011) notes that a telephone interview often brings out less thought out answers 

and the interviewee does not take the time to think the question all the way through. The 

environment that the interviewee is in can also be problematic and according to Dahmström 

(2011) the interviewee could be interrupted by other people or have a TV on in the 

background that takes attention from the interview. During the interview, we were thinking 

about not asking too complicated questions to avoid any misunderstandings. 

 

Despite these potential challenges with our chosen methodology, there was no doubt that it 

was the most compatible method for our thesis. As mentioned earlier, this would have given 

us greater opportunities to get a result that would explain and give a deeper understanding 

about the phenomenon that is discussed. The problems that could occur during the process 

could be solved through the flexibility in our method. The method gave us a theoretical 

background that could support the development of questions that were asked in the interviews 

and also gave room for changes during the process.   

3.6 Method reflections 

Our chosen method was to do a qualitative research conducted by interviews to create a 

deeper understanding regarding the auditing situation in Zambia and its role in fighting 

corruption. We found the method of choice to be appropriate due to the fact that we have been 

able to answer our research questions and have gotten a deeper understanding regarding the 

subject in hand. One thing that could have made the research better is if we had been able to 
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conduct the interviews face-to-face in Zambia. In that way the process of gathering empirical 

findings would have been easier than it was by first, making contact and planning by e-

mailing, and then waiting for an answer to book a interview. If we should do it again we 

would have visited Zambia and conducted the interviews and gathered the data on location. 

Otherwise, we think the data collection went above expectations despite the bad Internet and 

phone connection sometimes. 

 

Regarding the challenges of video and telephone interviews, we handled the situation as good 

as possible according to the circumstances. We scheduled the interviews on their free time, 

which is one way for them to decide when they would not get interrupted. Furthermore, we 

established that the interviewees were alone and focused when we started the interview to 

minimize distractions. In our opinion it went well and we gathered focused and well-

conducted answers.  

4 Empirical findings 

Here will we present our empirical findings. We have divided the information in themes to 

make it easier to follow the findings regarding auditing and its standards impact on 

corruption. The foundation of our empirical findings is based in existing laws and regulations 

in Zambia. 

 

The empirical findings in this chapter have been divided into three themes; auditing, 

international standards and regulations, and auditing and corruption. We find this useful in 

our thesis to be able to categorize the interviewees’ answers to make it more applicable to the 

research question. The theme of auditing will contain findings regarding the audit process and 

how to make it better, the existence of an audit requirement, and mandatory audits for SMEs. 

The second theme will address international standards on auditing and other regulations 

which remain, findings regarding use and implementation of ISA on SMEs, ISA applicability 

for SMEs, and anti-corruption regulations. The theme regarding auditing and corruption 

includes where in the audit process it is more likely to intercept corruption, probability of 

corruption within SMEs, auditing’s role in fighting corruption, and which changes could be 

done to intercept more acts. Besides these themes there is a section regarding findings of 

existing laws and regulations in Zambia. 
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The interviewees are auditors from different agencies in all different sizes. Four of the 

interviewees are chartered accountants, which mean that they have an education, professional 

experience, and completed a written test on their skills. If they had been unchartered 

accountants they would have had the part regarding education. The fifth interviewee is also an 

auditor but works as an accountant advisor, which brought a different view on the 

complicated relationship between auditing and corruption.  

 

Interviewee  Years of experience Chartered/Unchartered accountant Male/Female 

A Since 1984, 30 years Chartered accountant Male 

B Since 2012, 2 years Chartered accountant Female 

C Since 2008, 6 years Accountant advisor Male 

D Since 2008, 6 years Chartered accountant Male 

E Since 2007, 7 years Chartered accountant Male 

 

4.1 Existing auditing laws and regulations in Zambia 

The accountancy profession in Zambia is regulated by the Accountants act 2008 which also 

founded ZICA who represents all certified accountants in Zambia. ZICA provides 

accountability regarding quality and service within the accounting profession. Its primary 

duty is to foster the accountancy profession through regulations and education regarding the 

accountancy practice in Zambia (ZICA, 2012a). As such, ZICA is the official standard-setting 

body in Zambia. Since 2005 there has been mandatory for listed companies to use IFRS, IAS, 

and ISA as regulations reports in Zambia (IFRS, 2013). Zambia adopted the use of ISA as the 

standard to be used by all auditors in the country (ZICA, 2012b). 

 

In December 2010 ZICA adopted a three-tier financial reporting framework for Zambia. The 

tier applicable for SMEs regards those enterprises with an annual turnover less than 

approximately US$ 4 million (ISAplus, no date). Those entities have no audit requirement 

and are following the national standards provided, called ZFRS (IFRS 2013). These 

regulations became effectively used by January 2012 for SMEs (IASplus, no date). 
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ZICA has decided to possibly adopt ECSAFA guidelines on financial reporting for SMEs, but 

the adoption needs to be approved before implementation (ROSC, 2007). ROSC (2007) also 

emphasizes that it might be a good idea to implement other standards than the IFRS for 

SMEs, specifically financial reporting requirements that are relevant for the concerned 

enterprises. 

4.1.1 The ROSC report 

ROSC has performed a report on Zambia, which is supposed to assist in strengthening 

auditing practices with the purpose to enhance transparency. ROSC is a joint initiative 

between the World Bank and IMF. ROSC provides help to strengthen member countries’ 

financial systems by improving compliance with internationally recognized standards. ROSC 

Accounting and Auditing reviews and evaluates countries accounting and auditing standards 

and practices by using IAS and ISA as benchmarks (ROSC, 2007). According to ROSC 

(2007) ZICA adopted IAS and ISA in 2005 as the standards to be used in Zambia. The 

implementation of internationally recognized auditing standards could provide a design to 

improve and enhance transparency. The report (ROSC, 2007) also states that the compliance 

gaps in auditing standards primarily derive from complicated international standards for 

SMEs. The suggestion on what needs to be done for these standards to be applicable is for 

instance to provide simplified financial reporting requirements for SMEs. The ROSC (2007) 

report also emphasizes the fact that less onerous standards should be set for SMEs and as 

noted it is very important to apply appropriate and relevant financial reporting requirements 

for these enterprises.  

4.1.2 National Anti-Corruption Policy Implementation Plan  

The NACPIP (2014, forthcoming) describes corruption in Zambia as a widespread problem. 

The incidence of corruption in Zambia is well documented in the Zambian National 

Governance Baseline Survey Report of August 2004. The survey shows that 61.6% of 1500 

respondents from the general public rated corruption as being a “very serious problem”, while 

65.7% of the 1000 public official respondents rated corruption as one of the major problems 

facing the country. 

 

Anti-corruption, according to NACPIP (2014, forthcoming), necessitates the promotion and 

propagation of rules and regulations. It also includes practices that serve to contain 

corruption, corrupt acts, and unethical conduct. The legal, institutional, and social intervention 
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frameworks, ultimately, seeks to reduce opportunities for corrupt practices and make 

corruption a high risk undertaking through rules, regulations and practices governing public 

officials and the  general public. Anti-corruption entails the detection and elimination of the 

causes of and conditions for corruption and unethical conduct, deterring any corruption-

related criminal acts and all unethical acts that lead to or bring about corruption. 

 

The NACPIP (2014, forthcoming) provides implementation approaches to anti-corruption 

measures provided in the NACP. The approaches seek to put in practice anti-corruption 

measures in Zambia, through effective, coordinated, and acceptable legal, institutional, and 

social interventions. The NACPIP (2014, forthcoming) embodies the key elements of 

corruption prevention as internationally identified. These include regulating official 

discretion, reducing procedural complexity, increasing transparency in the allocation of public 

resources, internal reporting procedures etc. The vision of NACP is to have “a nation and its 

people that are zero tolerant to corruption”. 

 

The NACP acknowledge that the defined legal measures recognize the prevalence of 

corruption in Zambia. It is attributed not only to weaknesses in the legal framework for the 

fight against corruption, but also to discord in interpretations of corruption by agencies and 

institutions mandated to provide law enforcement. This includes oversight with respect to 

transparency and accountability. Development and implementation mechanisms for 

enhancing transparency and accountability in the exercise of public authority will seek to 

increase public administration’s accountability through public auditing and promotion of 

access to information. 

 

The mission is to effectively and impartially prevent and combat corruption in order to 

promote integrity, transparency, and accountability for the attainment of a corruption-free 

Zambia. The strategic plan states, in combating corruption, the ACC shall uphold its core 

values of integrity, excellence, accountability, respect, confidentiality, transparency, 

collaboration, impartiality, loyalty, responsibility and patriotism, while the institutional goal 

of the plan is to achieve a 12% reduction in the levels of corruption in Zambia by 2016. 

4.2 Auditing in SMEs 

Collected documents have contained facts about an audit requirement level in place in 

Zambia. All companies with an annual turnover above US$ 4 million are supposed to be 
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audited and those who do not have such annual turnover do not have mandatory audits 

(IASplus, no date). This does not seem to be the reality in Zambia since all interviewees agree 

on the fact that Zambia does not have an audit requirement level. Despite previous agreement, 

the interviewees have different opinions on which companies that are supposed to be audited. 

Interviewee A emphasizes that the only companies audited in Zambia are government 

institutions, banks and enterprises on the stock exchange. Furthermore, interviewee B adds 

telecommunication companies and internationally founded organizations to interviewee As’ 

list. She also notes that they audit a wide range of larger businesses in Zambia but “we don’t 

look at how much the companies make before audit”. On the other hand interviewee D 

explains that according to Zambian companies act all companies are supposed to be audited. 

As the previous interviewees have pointed out, interviewee E also says that there is no such 

requirement level existing in Zambia today, “mandatory audits are for listed entities and 

public interest entities”. Although there is no audit requirement level the interviewees 

describe that they often audit smaller companies anyway and interview B explains that those 

smaller companies usually are companies with larger parents, sort of like a subsidiary. 

Interviewee E states the fact that “numerous SMEs still get audited despite the non-existing 

audit requirement”.   

 

Despite that audits sometimes are performed on SMEs Interviewee B, D, and E believe that 

an implementation of mandatory audits for these entities is a good thing. Interviewee D 

believes that such and implementation could ensure compliance with laws and regulations. 

For instance, according to interviewee D most of the SMEs have problems with complying 

with tax requirements and checking of control environments. He also thinks that audits will 

aid in highlighting these issues. Interviewee E states that “mandatory audits for SMEs are a 

brilliant idea as it would bring more transparency, enhance public accountability and 

altogether increase the confidence of third parties”. Altogether, they think that mandatory 

audits would infer an improvement for SMEs. Furthermore, interviewee A does not agree 

with the previous statement.  He does not find an audit requirement for smaller companies 

preferable because of the issue regarding the fact that these companies are owned by 

individuals, and their lack of the segregation of duties may serve to be problematic. Due to 

this problem, interviewee A finds mandatory audits not suitable for SMEs.  

 

There have been a few different explanations to how the audit process is accomplished, and 

they are all agreeing on the fact that it is based on ISA. According to interviewee C the audit 
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is done through making a risk assessment and this assessment will provide information on 

what parts of the company should pass through an audit. No matter how many parts or how 

big samples in these parts the auditor choses to audit, interviewee C believes you are never 

able to make sure that the audit is completely correct. “An audit is not a test of everything; it 

is a test just as big as needed to make an assuring statement”. Interviewee E explains that the 

Zambian audit process begins with selecting a suitable auditor based on all kinds of different 

criteria. Once the auditor is selected, a few procedures take place, for instance independence 

and background checks on the entity to be audited. When these procedures are successful the 

auditor meets the company to discuss the audit stages, which are planning, performing and 

concluding, and reporting. Interviewee D describes the process almost the same but he has 

one more stage in the process, which is substantive testing between the performing stage and 

the completion and reporting stage. Interviewee B explains the audit process in three stages; 

planning, control-testing, and substantive testing. All of these are stages according to ISA, 

and are just explained differently. 

 

Interviewee D and E would like to change the audit to make it better. Interviewee D thinks 

that there is too much compliance within auditing and since everything has to be done 

according to certain guidelines, there is almost no room for innovation within auditing. 

Interviewee D believes that auditing needs to evolve. Interviewee E is on the same track, he 

wants auditing to evolve from the base of historical information to current information. 

Interviewee A also has an improvement in mind for the auditing profession in general. He 

explains that in Zambia there are numerous small auditing firms with auditors who are not 

registered at ZICA. The result of companies getting their accounts audited and signed by a 

non-registered auditor is that corrupt actions can be overlooked and that must come to an end.  

4.3 Implementation of international auditing standards and regulations 

In Zambia they follow IAS and ISA. Interviewee A explains that they are following a set of 

controls within the audit process to ensure that the companies follow the limits. ZICA has 

decided to create an auditing fence, which is supposed to verify the auditing that is being 

done, with the purpose to catch some of these committed acts. Interviewee B explains that 

they are following ISA in Zambia and that the international standards are just fine. 

Interviewee C reckons that the ISA standards are applied in Zambia. Unfortunately, 

interviewee C believes that there are many who say that they apply ISA, but do not. He 

explains that he thinks that there are three kinds of auditors. The first are auditors that are 
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using ISA. The second are those who can write a great certificate saying that they are using 

ISA but actually do not, and the last one are those who say that they are using it but do not 

know how to apply them. In the last case, interviewee C says, they can see that it is not ISA 

that is used, but the other two are harder to detect because of the audit may be done by an 

chartered accountant and that can make it appear authentic.  

 

According to interviewee D an implementation of ISA on SMEs would infer the process of 

doing audits easier. Although, he does not think the SMEs should follow the same standards 

that the larger companies do and that the ISA should be adjusted to be more applicable for the 

SMEs. An issue with this is that those SMEs who have tried to implement the ISA anyway 

lack the ability to apply them correctly and expect the auditors to know the standards, which 

creates a more complicated baseline for the audit. Interviewee E also finds, like interviewee 

D, that implementing ISA on SMEs to be a very good idea due to the fact that such an 

implementation would imply mandatory audits for those entities in the future. Presently ISA 

favors larger corporations and numerous of these requirements are neither applicable nor 

relevant for SMEs. The fact that the ISA is unsuited for SMEs can, according to interviewee 

E, be one of the reasons why the standards and audits have not been implemented yet.  On the 

other hand, interviewee B points out that ISA also is used on small companies, “everything is 

set to international standards”. Interviewee B also does not think that any of the standards 

should be adjusted for smaller companies, “because no matter what size the business is, they 

all have to follow certain rules”.  

 

Interviewee A explains that his firm is a member of ACC, and that they are encouraging the 

association to come out with guidelines regarding reporting of the corrupt activities in the 

country. The ACC strategic plan also involves a part regarding auditors’ duties.  The auditors 

are supposed to encourage all companies to recruit accountants who are working with ACC 

and ZICA in Zambia. “If anyone falls short of that, they must be disciplined and be sort of 

blacklisted from auditing field”. According to interviewee A that will go a long way in 

reducing corruption. According to interviewee B is the ACC report something that all auditors 

should take part of, but neither interviewee B nor D has read it. Interviewee E notes that the 

ACC strategic plan highly affects auditors and it will improve transparency. 
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4.4 Auditing and corruption 

There are many ways to detect corruption within auditing and interviewee B explains that 

things to look for are for instance misappropriation of assets and fraudulent financial 

reporting. She also describes that the search for these irregularities exists throughout the audit 

process. In the planning stage the auditor usually sends out a questionnaire, which asks the 

management if they have any knowledge of corrupt actions, if they do suspect corruption, 

where do they think it is more likely to occur and so on. In the control-testing stage is where 

the auditors test, for instance if two people have signed an order for a payment to go out. The 

substantive stage is where the auditor looks at the break down of accounts. Interviewee C 

points out a different approach to where auditing can intercept corruption. The approach 

involves for auditors to look at the structure within the companies. The auditors look for 

dominant people who are in a position of power, weather these people can make decisions on 

their own without someone’s approval. Interviewee C prefers the “four-eye-principle”, even 

the company president must have someone who reviews their moves and decisions. 

According to interviewee D there are many difficulties to intercept corruption, but he thinks 

that the chance of catching any corrupt acts is within the stage of substantive testing. 

Reporting of unexplained expenditures or unusual transactions could help in bringing 

corruption to its surface. On the other hand, interviewee E thinks auditing can intercept more 

corrupt actions by the initial procedures in the audit process and through discussion with 

relevant personnel within the audited entity. With these measures interviewee E thinks 

corruption can be minimized.  

 

Interviewee A notes that SMEs are able to commit corrupt actions but it has nothing to do 

with the fact that they are not audited. He also explains that it is not possible to control either 

the audit or the corrupt act. 

 

I want to make a road. If I’m the shareholder and I’m also the director and the manager of 

the company I will just go into my account, get some money and give to somebody on the 

council and say here is something for you to approve the application. When I come to my 

company I’m not going to recall that I gave this money. I will report it so that if you do an 

audit, nobody can verify that what you pay has nothing to do with corruption, so in my 

account it will say it is a consultant fee.  

- Interviewee A 
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According to interviewee E there is also a greater possibility that corrupt actions occur within 

SMEs due to the nature and size of such entities, as segregation of duties may not be 

achieved. “For certain SMEs due to its size, it’s costly to employ adequate staff for certain 

roles. Therefore, you will find one staff performing various roles that should be segregated if 

transparent and accountability was to be achieved”. Interviewee A shares the view on the lack 

of segregation within SMEs and he emphasizes that in private companies one person is going 

to do so many jobs so there are no specific duties, which results in more ways to form more 

corrupt acts. Due to poor control environments and segregation of duties in SMEs, 

interviewee D thinks it occur more corrupt actions within these enterprises. 

 

All of the interviewees share the same view on the fact that auditing can aid in the fight 

against corruption; they just think that auditing can be used in different ways in the combat. 

Interviewee A absolutely thinks that auditing can aid in the fight against corruption, but 

mostly in the governmental institutions and not for the smaller private companies. “If you are 

auditing the private institutions it would be very, very difficult to say that they have made a 

corrupt act”. Interviewee B is sure that auditing can be used as a tool to fight corruption to 

some extent. In terms of management override of controls, audit can help in detecting that 

corrupt acts are occurring. “Like if somebody is paying somebody to get something done that 

would be management override of control, so in that aspect I think it would”. Interviewee E 

believes that a potential implementation of mandatory audits for SMEs can detect more 

irregularities in form of corruption. 

 

The procedures for audit depend on the auditor’s judgment, including the assessment of the 

risks of material misstatement of the financial statements, whether due to fraud or error. 

These tests are designed in such a way that they may detect risks of fraud or error that maybe 

as a result of corruption. 

- Interviewee E 

 

Interviewee E thinks that an effective audit with an independent review can have a positive 

influence on corruption. “Corruption maybe brought to a minimal level when an effective 

audit is in place”. Interviewee D believes that a mandatory audit requirement could help 

reducing the corruption within SMEs. Companies expect auditors to look for corrupt activities 

when performing an audit. Therefore, a mandatory audit would create a behavior within the 
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companies, mostly because of their fear of the auditor finding anything even if audits are not 

designed to detect such actions. Interviewee C express that a higher level of auditing would 

not be negative, but in fighting corruption and to manage enterprises there could be more 

efficient ways. However, mandatory auditing would give an overview of the companies and 

their incomes so that they for instance would give the correct tax return. Interviewee C also 

emphasizes that the audit should have a discouraging effect. He means that a serious audit is 

needed to keep people from engaging in corrupt practices. There is always forensic analysis, 

where you go through exactly everything, but that is not always possible and too expensive.  

 

Interviewee B hopes that the existing audit process in place within Zambia today to be 

complete for detecting corruption, but it is hard to know for sure. “Just do the best of our 

ability, we feel that what we have in place is enough to detect it”. She also notes that it is 

important to keeping to the standards regarding auditing and value professional integrity and 

ethics. In that way the audit profession could better aid in the fight against corruption. 

Interviewee D explains that auditors unfortunately are not employed or trained to detect 

corruption, so auditing as such is not a tool to use in the fight against corruption. Auditors can 

only indicate the existence of opportunities for corruption and perhaps forestall corruption in 

the future or minimize the opportunities of corruption. One way to change that and use 

auditing to combat corruption is according to interviewee D by “training auditors in order to 

do forensic audits”. By hiring staff who have passion for auditing and who are able to 

exercise skepticism, interviewee E believes auditing can discover more corrupt actions. 

Furthermore, he thinks that auditing’s role in the fight against corruption can evolve by 

providing anti-corruption services to their clients. Neither of the interviewees have ever 

experienced or detected corruption within their profession during the time they have practiced 

auditing.  

 

5 Analysis 

This chapter will analyze the material that has been submitted in the empirical findings. This 

analysis will be done with the basis of the purpose and research problem of this thesis. The 

empirical findings will be analyzed with the theoretical framework and previous research. 

 

Previous research is used as a foundation to create a comparison with the empirical findings. 

Furthermore, the theories of sensemaking and practice theory are the pillars in the analysis to 
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create understanding and meaning regarding the auditors’ perspectives. Sensemaking is 

focusing on how the auditors create meaning to situations. Practice theory, as an equal to 

sensemaking explains more how the auditors use their knowledge and meaning to know how 

to behave in certain situations and actions. These theories together with previous research will 

create an understanding regarding the empirical findings.  

 

 

 

 

 

 

 

 

 

 

 

 

 

5.1 The analysis of auditing on SMEs 

Existing regulations in Zambia, implemented in 2010 by ZICA, states that there should be an 

audit requirement level regarding all companies with an annual turnover above approximately 

US$ 4 million. Those companies with lesser turnover do not have mandatory audits (ISAplus, 

no date). In reality this seems not to be the fact. The interviewees all agree on that it does not 

exists such an audit requirement level but the interviewees had a difference of opinions 

regarding which companies that actually should be audited. Mills et al. (2010) have a vision 

regarding the possibility that one situation could have numerous meanings. The auditors are 

using this part of sensemaking to create their own vision on which companies in Zambia that 

is important to audit. This is an explanation to why the interviewees have created numerous 

interpretations to which companies should be audited. Interviewee D suggests that there are 

existing regulations concerning that all companies should be audited according to Zambian 

companies act and that all companies have mandatory audits. The foundation of practice 

theory is according to Rouse (2006) built on rule following and the aspect of interpreting such 

rules, norms, and their meaning. Since no interviewee besides interviewee D seems to follow 

the existing companies act in Zambia, they have created and built their own norm to base their 
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practice upon. Despite the fact that interviewee D explains that all companies no matter what 

size, should be audited, new norms regarding practical performance have taken shape in the 

country. These norms have become the matter of course within the audit profession instead of 

the existing laws conducted by the Zambian government. As mentioned by the other 

interviewees, is the norm to only audit listed entities and public interest entities. This means 

that the Zambian auditor interprets the rules, which have led to auditors mostly performing 

audits on the larger companies. Furthermore, the interviewees also describe that they are 

auditing SMEs as well despite the non-existing audit requirement, but according to 

interviewee B those smaller companies are often subsidiaries with larger parents.   

 

Olken (2005) and Kenny (2007) emphasize in their studies that improvements regarding 

monitoring, transparency and mandatory audits should reduce corruption significantly. 

Interviewee E shares the same view on mandatory audits as the scholars do. He thinks it is a 

brilliant idea and that mandatory audits will bring more transparency and enhance the public 

accountability. According to Weick et al. (2005) in order to make sense of the usage of 

mandatory audits, auditors try to find causes to why things are happening. In this case the 

auditor uses sensemaking and his previous experience and expectations to interpret and create 

a meaning to how mandatory audits will affect SMEs. Together with these interpretations and 

meanings created of the auditors’ experiences and expectations, the auditor concludes that 

mandatory audits are a good thing for these enterprises. Interviewee D agrees with the 

conception that mandatory audits will help SMEs. He also argues that an implementation of 

mandatory audits could ensure compliance with laws and regulations for the SMEs, which 

according to him have problems with complying with tax requirements and checking of 

controls. This might not have anything to do with the practical way of following laws and 

regulations but rather due to the entities limited size and resources. Rune (2011) explains that 

these factors give the SMEs a disadvantage to create correct processes and conditions to 

follow existing laws and regulations. This becomes much like a creation of norms for these 

companies which, according to Rouse (2006), are like pursuing a rule. Interviewee D is 

emphasizing that if SMEs should have mandatory audits it would establish a better foundation 

for the companies to act upon, since those regulations not seems to be in place. SMEs take 

alternative measures to perform with their given resources which become the practical way 

for these enterprises to perform and do business, without being audited. The auditors in 

Zambia cannot influence these entities circumstances but they can point out the advantages of 

being audited and encourage SMEs to go through audits and help them develop and grow.  
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On the other hand, interviewee A does not agree with the other interviewees that find 

mandatory audits highly applicable and preferable for SMEs. He argues that the issue with 

mandatory audits for SMEs has its foundation in the fact that these kinds of companies are 

owned by the same individual that manages and work at the company. The SMEs are 

therefore not suitable for an implementation of mandatory audits. This sort of situation creates 

a lack of segregation of duties within SMEs which creates an imbalance in authority. Gyasi 

(2009) notes that it is important to take into account that developing countries may not find 

audits and auditing standards applicable in their countries do to its comprehensive and 

complex nature. As mentioned above, Mills et al. (2010) describes that one event can have 

numerous meaning and according to Weick et al. (2005) could these meanings emerge due to 

an individual’s previous experiences. Interviewee A is using sensemaking and his many years 

of experience within the auditing profession to express the dysfunction that exist within SMEs 

in Zambia, where he recalls the tasks of auditing too hard to perform. 

 

According to all interviewees audits in Zambia are conducted by using the ISA regulations. 

They all describe the process differently, some more exact than others but all their 

descriptions is according to how an audit should be performed in interaction with ISA. The 

process is founded in making a risk assessment of what parts of the company that should pass 

through an audit since the audit is not a test of everything. The process is initiated by the 

selection of a suitable auditor which is followed by some procedures, for instance background 

checks. When these procedures are done the selected auditor will conduct a meeting with the 

company up for auditing to discuss the stages of the audit process. The process includes the 

stages regarding planning, performing/control-testing, substantive testing and concluding and 

reporting. Rouse (2006) explains that practitioners learn to practice from others and such 

learning concludes in usage of appropriate amount of earlier performance patterns to build an 

understanding of the performance to which the auditors can act. To perform an audit the 

auditors use these previous performance patterns and together with the given auditing 

standards they create understanding in how to practically perform the audit. Practice theory 

also conduct that practices are composed by personal performances (Baxter & Chua, 2008; 

Rouse, 2006). When the auditor in this case performs an audit he or she will put their own 

mark on the audit and make it unique. Since the audit, to a particular part is based on a 

personal performance the auditors behavior influences the audit. In this thesis is the auditor 

considered a subject which means he or she are behaving according to their personal norms 
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influenced by their emotions and beliefs (Windsor & Ashkanasy, 1995). Taking into account 

previous patterns while doing an audit, the performed audit will be conducted in different 

ways by the auditors which explain why the interviewees described the process differently. 

 

Interviewees D and E both agree that auditing need to evolve. Interviewee D believes that 

auditing needs to develop and get more flexible. Interviewee E has the opinion that auditing 

must move from a base of historical information to current information. Sensemaking is an 

aid for the auditors and Dogui et al. (2013) suggests that auditors interpret their situations and 

gain from previous experiences, which means that the interviewees uses their previous 

experiences and understanding to create meaning for the potential need of change. Tillmann 

and Goddard (2008) emphasize that auditors attempt to understand their past, present and 

future situations and due to that knowledge it is visible that the auditors are using their past 

and presents to create a suitable change to make the future better regarding the auditing 

process in Zambia. Interviewee A also wants to change the regulation of auditing in Zambia 

but he has an alternative approach. He argues that the issue within auditing exists because 

there are numerous small auditing firms that are not registered at ZICA. This entails that 

companies are getting audited by auditors who may not have the right competence to do it 

properly. Commonly available performances are encouraged within practice theory (Rouse, 

2006) and interviewee A uses that fact to explain how auditors should act while performing 

an audit. By requiring all auditors to be registered at ZICA it entails that auditors will get the 

right practice. They will also perform from the same guidelines which causes the practitioners 

to follow the commonly available performances. 

5.2 The analysis regarding implementation of international auditing 

standards and regulations 
 

The emphasis in a previously conducted research by Perera (1989) regarding implementation 

of auditing standards resulted in the fact that there are many challenges that occur while 

implementing the standards. Despite challenges, the author found that the benefits from the 

implementation exceeded the negative effects. Interviewee A explains that the auditors are 

following a set of controls within the audit process that ensures compliance with the ISA 

regulations. Interviewee Bs opinion is that the ISA are just fine for the use of auditing 

companies in Zambia. That interviewee A and B find the international auditing standards 

implementable for audits on Zambian enterprises, which according to Tillmann and Goddard 

(2008) could depend on the way the auditors interpret the situations they practice in. In that 
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way interviewee A and B base their interpretation on their previous experiences and 

expectations (Weick et al. 2005) regarding the decision to use the ISA when performing an 

audit. The auditors therefore create meaning to the standards and the process of using them by 

applying sensemaking to the approach regarding implementation and usage of ISA in Zambia.  

 

Interviewee C explains that there are three kinds of auditors. Auditors that know how to use 

ISA, those who say they apply the standards but do not and the auditors that are trying to use 

ISA but do not understand them divided these categories of auditors. Despite the misuse of 

the standards, ROSC (2007) emphasize that the international standards will improve and 

enhance transparency. In Zambia, the NACPIP (2014, forthcoming) has a goal to effectively 

prevent and combat corruption by enhancing transparency and accountability, which 

hopefully will lead to a 12% reduction in Zambia by 2016.  There have been studies done on 

the implementation on international standards by Alp and Ustandag (2009) which showed that 

there were several complications in the implementation. These complications are that the 

auditors find the standards too complex and the auditors lack the knowledge in how to use the 

standards. Interviewee Cs categorization of auditors and results of previous research are an 

indication of why the audit is so difficult for some auditors in Zambia. The situation can be 

explained by Rouse (2006) statement regarding the basic aspect of practice theory which is an 

understanding of rules since there are knowledge shortfalls while applying the ISA. Since 

some auditors have shortage of competence and knowledge to practically perform an audit 

according to the international standards on auditing in Zambia, they do not manage the 

situation. Together with these aspects concerning malpractice of the standards there is a 

deficiency of practical knowledge regarding the usage of international auditing standards. The 

auditors therefore lack the practical ability to perform a successful audit causes the auditors to 

malpractice, which leads to a liability within the profession. Baxter and Chua (2008) 

emphasize that the practical knowledge needs to evolve over time by polishing the process 

which will keep the auditors educated, proficient and able to manage the standards correctly. 

 

According to interviewee D and E would an implementation of ISA within SMEs in Zambia 

infer a much easier process of performing an audit and it will create the condition of 

mandatory audits within SMEs. They both also agree on that the standards need to be adjusted 

to be more applicable for the SMEs. The report conducted by ROSC (2007) states that there 

are compliance gaps between auditing standards and SMEs due to the standards complex 

nature. ROSC (2007) also points out the importance of adjusting these standards to be less 



 

33 

 

onerous and fit the SMEs. The interviewees’ opinions can be described and explained by 

using the basics of sensemaking since it includes the interaction between action and thought 

(Wieck et al. 2005). In that aspect interviewee D and Es thoughts do become actions through 

the notion of creating meaning concerning their previous knowledge applicable for this issue.  

Furthermore, it can be explained with Wieck et al. (2005) aspect on involving a person's 

previous experience and its expectations regarding the interpretation of implementing 

adjusted standards to the SMEs. The auditors use these experiences combined with their 

expectations of the standards to create a meaning regarding the standards utility for SMEs and 

due to the comprehensive character of the standards that SMEs do not make use of. 

Interviewee B does not agree with interviewees D and E. She argues that the standard should 

not be adjusted to smaller companies because no matter what the rules are or the size of the 

business is, it is up to each and every one to follow the given rules and regulations. The way 

interviewee B emphasize that it’s basically just to follow the rules is in line with the basics of 

practice theory where Rouse (2006) describes rule-following as the foundation for 

understanding the rules and their meaning. So if auditors and enterprises do as they are 

supposed to and follow the regulations it will create understanding and meaning to the 

standards and will thereby not have to be adjusted for the smaller entities.  

 

Olken (2005) and Kenny (2007) have different views on how corruption should be reduced. 

One way is to increase monitoring and punishment and another is to minimize the 

opportunities to engage in corrupt activities together with the increasing risk of being caught. 

Interviewee A states that there is work in progress at the ACC for the soul goal of reducing 

corruption in the country. One way to deter corrupt acts is according to interviewee A to 

create discipline within the profession and blacklist those who cannot behave from the 

auditing field. In a certain sense this is complying with the scholars’ previous notion 

regarding reduction of corruption. Rouse (2006) elucidates that this pronounced resolution of 

corruption can be effective due to his notion about the fact that if the auditors follows the 

rules there are no longer room for interpretations that creates norms. When the proper laws 

and regulations, as suggested are in place and followed would no practitioners deviate to 

create their own way to perform and the corruption will probably decrease. 

5.3 Analysis of the relationship between auditing and corruption 

Rune (2011) notes that if a company is sentenced with corruption, there should be 

adjustments and improvements to the company’s internal safety systems, which would force 
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the employees to control each other. During an audit, interviewee C explains that they look 

for a highly irregular balance of power within the company to detect corruption. If the 

situation emerges it could infer suspicion of corrupt activities and supplementary cautions 

would take place in the audit to detect a potentially corrupt act. Interviewee C agrees with 

Rune and prefers the “four-eye-principle” where decisions are made and supervised by at least 

two people, which would eliminate the abuse of power. 

 

The search for corrupt activities goes on through the whole auditing process according to 

interviewee B, and as mentioned in earlier research Silverstone and Sheetz (2004) highlights 

the standards which could provide auditors with three stages to assist them in their process of 

locating abnormalities; planning, testing and control. Planning involves identifying the 

essential factors of irregularities, for instance opportunity. Altogether auditors “must use 

analytical techniques during the planning of their audit. The next stage is testing and it 

includes components of surprise testing on different locations and accounts. Control, the third 

stage, involves inspecting the possibilities that the management is able to abuse their power. 

These stages are consistent with ISA and the interviewees’ views on the stages in the 

Zambian audit process. Interviewee B explains what to be done in the different stages and in 

the planning stage the auditor asks the management if they have knowledge of any corrupt 

acts or where they think it most likely would occur. In the control-testing stage the auditor 

makes sure that to company notarizes all financial events by two people and in the substantive 

stage the auditor look closer at the companies accounts. Interviewee D and E also find 

auditing useful to detect corruption. Interviewee D notes that it is difficult to intercept 

corruption but not impossible and that the acts mostly are found in the stage of substantive 

testing. Interviewee E on the other hand finds it more likely to detect corruption by thorough 

discussions with the audited entity´s personnel. Dogui et al. (2013) argue that sensemaking is 

used to understand the strategies that auditors are using in their profession daily, which is 

crucial when working with auditing and the aspect of corruption. The auditors build meaning 

to the fight against corruption and the challenge it entails by using their profession daily to 

create meaningful improvements for society through reduction of corruption by auditing 

companies in the right and proper way. According to Baxter & Chua (2008) the accounting 

profession has a high degree of practical performance to understand and know how to behave 

in all kinds of situations. The understanding regarding how to act in situation where 

corruption emerge is important for an auditor to understand how to act properly.  
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Interviewee A notes that corrupt actions within SMEs do not have anything to do with 

whether they are audited or not. He suggests that the lack of segregation of duties within 

SMEs gives the manager of the company too much authority. If the manager wants to build a 

road he will pay someone to approve the construction and then he will post the transaction as 

for instance a consultant fee. According to Rune (2011) it is the SMEs who suffer the most 

from corruption and their limited size and resources gives them a disadvantage in the fight to 

avoid it. Interviewee D and E as well as interviewee A agree with previous studies and 

suggests that more corrupt acts are made within SMEs because of the segregation of duties, 

where the personnel performs many different tasks within the same company. In these cases 

where corruption is a daily threat Tillmann and Goddard (2008) emphasize that sensemaking 

is used to create an understanding on how auditors are interpreting their environment that they 

practice in. To create meaning in these situations auditors need to develop understanding 

regarding the company being audited. The auditors do this when they are conducting the 

discussion with employees and background checks before entering the audit process with a 

company. To create and understanding regarding the existence of corruption in their 

professional environment builds an awareness for the auditors about the importance of 

auditing to reduce corruption. The auditors need to have a deep understanding of the 

companies that they are auditing, so that they can discover the liabilities as well as the 

limitations of the companies. 

 

Kenny (2007) and Olken (2005) emphasize in their studies that mandatory audits will 

significantly reduce the amount of corruption. That is a fact that all interviewees agree on, 

even though they have different views on to which extent auditing will help. Interviewee A 

argues that auditing can help to lower the corruption level, but only by auditing governmental 

institutions, not the smaller companies. But according to interviewee B auditing can only be 

used to detect if corruption occurs. Interviewee E, on the other hand thinks that mandatory 

audits for SMEs have the potential to detect more irregularities in the form of corruption, but 

this depends on the auditors judgment and ability to estimate risks in the audit. Interviewee C 

express that a high level of auditing would not have a negative effect and it would help 

against corruption and he also points out that mandatory audits should have a discouraging 

effect, which would keep companies from engaging in corrupt activities. Kenny (2007) 

thoroughly describes that corruption is very likely to be reduced if there are fewer 

opportunities together with the increasing risk of being caught, by for example audits. 

Interviewee Cs and previous research views on auditing’s discouraging effect is consistent 
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with earlier research conducted by Malagueño et al. (2010). They explain in their study that 

the probability that a person who is devoted to corrupt practice gets exposed actually 

increases with an effective accounting system. The NACPIP (2014. forthcoming) emphasizes 

the importance of anti-corruption work, which entails detection and eliminations of the causes 

for corruption deterring any corrupt activities.  

 

Interviewee B feels that the auditors in Zambia have what is needed to detect corruption. She 

also states that it is important that the professional integrity and ethics regarding auditing is 

strong, in that way can the auditing profession better help to fight corruption. One explanation 

to why auditors do not detect corruption is according to interviewee D, that they are not 

trained in that kind of field, and in that way auditing is not a tool to fight corruption. This can 

according to Rouse (2006), depend on the social and cultural backgrounds in Zambia, which 

could be why the country has not evolved with deterring corruption and helping future 

practitioners to use the correct guidelines. Auditors need to take responsibility to evolve 

within their profession with focus on education of the parts of auditing that is not prioritized. 

They need a wider range of knowledge to be able to create understanding about the situation 

and practically use that knowledge to effectively reduce corruption. Interviewee D believes 

that even if they are not trained to fight corruption, it is a way to forestall and minimize the 

opportunities to commit corrupt acts. He adds that the only way to combat corruption through 

auditing practice is through training in forensics. Mattoo and Payton (2007) also find it 

important to develop appropriate qualifications and training for professionals regarding the 

usage of auditing standards. None of the interviewees have ever experienced corruption in 

their profession. Since neither of the interviewees has practically dealt with corruption, they 

suffer a great loss of practical knowledge. Baxter and Chua (2008) emphasize that practical 

knowledge is studied only through action concluding that there is no sufficient knowledge on 

how to proceed to detect and deter corruption within the auditing profession. Again, there is a 

knowledge gap within the auditing profession among the auditors in Zambia which prevents 

the profession from rising to its fullest and aid in the fight against corruption. The practical 

way for auditors to handle these situations is to share experiences and learn from each other to 

develop the profession and thereby decrease the amount of corruption in the country.  
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6 Conclusion 

The conclusion will provide answers to our research problem, ethical reflections, theoretical 

contributions and examples regarding further research. 

 

The purpose of this thesis was to understand auditors in Zambia's views on what it would 

mean to implement mandatory audits and international auditing standards in their country. 

Furthermore, the purpose was to determine if auditing was an effective tool and how great its 

importance was in the fight against corruption. The third factor in the thesis is regarding how 

these mandatory audits and auditing standards would impact corruption when implemented in 

SMEs.  

 

The research problems were: 

- What perspective do Zambian auditors have on how well suitable mandatory audits and 

international auditing standards are for Zambian SMEs?  

- Which are the auditors’ views regarding the importance of auditing and its role in 

combating corruption? 

 

In the beginning of this thesis, a discovery was made regarding a mandatory audit 

requirement level involving all Zambian companies with an annual turnover above US$ 4 

million. This turned out to be misinformation due to the fact that none of the interviewed 

auditors could recall knowing anything about such a requirement level. Many of the 

interviewees agree on that there are supposed to be governmental institutions and public 

interest corporations that are supposed to be audited, but that there are some occurrences of 

smaller companies being audited. The interviewees were unanimous regarding their opinion 

that a mandatory audit requirement for SMEs would help with the issue of corruption. 

Furthermore they emphasize that mandatory audits would infer a decrease of the amount of 

corruption in the country. 

 

ISA is according to the interviewees the standards applied in Zambia for performing audits, 

although some of the auditors in the country do not know how to use them. Unfortunately, 

there are auditors in Zambia who are not registered with ZICA, which increases the risk of 

quality defects of the performed audits. Some of the auditors also believe that the 

international standards are too complex to satisfy the required need in the country, to be able 
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to perform audits on the SMEs in an efficient way. The solution provided by the interviewees 

is to adjust the comprehensive standards to suit the SMEs. No matter how comprehensive or 

complex the ISA are, the findings show that the benefits exceed the disadvantages.  

 

To combat corruption, some interviewees think that they must have further education in for 

instance forensic accounting, to be able to detect corruption. Further, the auditors emphasized 

that auditing has more attributes than just detecting corruption and that it is important to point 

out that auditing has a great influence on deterring corruption. The increasing possibilities of 

being caught initiating with corruption, transparency and mandatory audits will significantly 

reduce corrupt actions.  

 

Our conclusion is that auditing absolutely can be used as a tool to aid in the fight against 

corruption. Zambian auditors find that a mandatory audit requirement for SMEs would infer 

more detection and a reduction of the corruption in the country. They also establish that an 

implementation of ISA for SMEs would imply knowledge gaps and auditors in the country 

would need education regarding how to perform the audits according to the standards. 

Unfortunately, the standards as they are now, are not applicable for SMEs and should 

preferably be adjusted to suit the intended companies. Auditing can be used not only as a 

detection process for corruption but also to deter the phenomenon. Enhanced monitoring and 

increasing risk of being caught, will reduce performed corrupt actions. Auditing carries a 

great importance to combat corruption and mandatory audits together with implementations 

of international auditing standards within SMEs will aid to significantly reduce corruption in 

Zambia. The expressed vision in Zambia regarding the combat of corrupt acts includes a 

reduction by 12%. The vision is supposed to be met by 2016 and may not be impossible with 

the help from auditing and auditing standards.   

6.1 Ethical reflections 

The study showed that it would make a difference if Zambia would implement mandatory 

audits for SMEs. The aspect of a necessary audit requirement for SMEs in Zambia does not 

eliminate our opinion about the great work that the auditors in Zambia surely perform today. 

The effects of implementing mandatory auditing are unsure due to what extensive impact it 

would have on corruption. A potential change regarding mandatory audits would affect a lot 

of companies, mostly those who find auditing and its standards an unnecessary cost in 

proportion to the size of their entities. The question that has to be asked in this case is if the 
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advantages exceed the disadvantages from going through with this transformation for the 

SMEs.  

 

We do not think that this thesis could be misused by anyone, due to the fact that the thesis 

should not be generalized when it is only a perspective from five auditors. Although, the 

thesis could be used to enlighten Zambia’s issues regarding their auditing profession and 

where to strengthen the process to fight corruption. The perspective of the thesis has been on 

the auditors’ views and that means that no other than those auditors have gotten to speak their 

mind about the issue. Another way to conduct this thesis could have been to interview a 

broader perspective with more auditors or others than only auditors’ views on the problem, 

for instance conducted interviews with business owners that both are audited and those who 

are not. Different kinds of interviewees could easily give different results.  

 

Corruption is an issue wide spread over continents and it exists in both in the developing 

world as well as in the industrial. The phenomenon creates barriers in society and economical 

sustainability. The influences corruption has on society can be extensive and a few people 

with power can cause a lot of damages. Corruption does also cause great problems for 

economic growth, which for developing countries could be devastating. 

6.2 Theoretical contribution, recommendations and suggestions to further 

research 

Earlier studies that have been done internationally have shown that mandatory audits are a 

reason why corruption is decreasing in these countries where mandatory audits and 

international auditing standards have been implemented. Our research focused on the 

auditor’s perspective on implementing mandatory audits and international auditing standards 

on SMEs and what view the auditors have on the importance of these to combat corruption. 

Through sensemaking and practice theory have we analyzed auditing's role in the fight and 

how it aids in the resolution of corruption in society. We consider that this thesis contributes 

to a higher understanding of auditing and its standards role in Zambian society and what they 

should work toward to get further in the fight against corruption. 

 

Suggestions for further research can be to go deeper into the auditing process to analyze 

where the corruption could be detected and how it is possible to change the failing part of the 

process so that more occurrences of corruption can be discovered. This is a subject that we 
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only have touched the surface of. This would involve broadening the study to more 

companies than just SMEs. Another suggestion on further research is to compare the 

difference on the auditing process between a country that has a low rating of corruption to a 

country that has high level of corruption. This would lead to a country comparison showing 

how the auditing process is performed in these two countries.  
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8 Appendix 

8.1 Individual reflections regarding the thesis process 

8.1.1 Alexander Nelje 
The process of writing this thesis has been very interesting for me personally. It has been a 

long term full with new experiences and to write this thesis has been a challenge in many 

ways. This was the first time that I was a part in writing a thesis that is this big and 

comprehensive, which gave me great insight on how scientific work is done. The subject we 

choose to approach was not the easiest path we could have chosen. Our subject was fairly 

unexplored and we had do a lot of things right from the beginning due to that there was no 

other that had made a thesis like the one we have done. To investigate how the situation was 

in another country, who has a totally different culture and social standards, was a great 

experience for me. The only thing I regret is that we did not do take our time to go down to 

Zambia so that we could get a deeper understanding from a different point of view besides 

from reading about it and what the interviewee’s perspectives were. That would have brought 

this thesis to a whole another level which I would have preferred. 

 

I had done many submissions with Lisa before we started this thesis. In that way I knew her 

really well and knew how she wanted to work and that we complement each other in a very 

good way. The thesis has been done by us both together in the library, were we sit next to 

each other and can work on the same text or one part each, but we always helped each other if 

there were any questions about the text that we could not handle by ourselves. 

 

The thesis has evolved in different directions during the whole process which has given us 

many different perspectives on what auditing and corruptions roll are in a community in a 

developing country. The course in method that we have done during the process have been 

one of the great things that have helped us to get the formalities is a correct why which would 

not have been as good if we did not get the help from our teachers. The communication with 

Fredrik Lundell has also helped us to understand what it takes from us to take the next step 

during this thesis, which we appreciate much. 

 

After this thesis has my understanding evolved to a much greater extent about the subject of 

what practicing auditing include. By doing the scientific research and also interviewing 

auditors in Zambia has improved my ability to collect data and critically analyze it.  This 
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thesis has also led to an understanding about how it is to work in another country where they 

are not used to the standards as we are in Sweden today. For example, one of our respondents 

described that he/she had to do the interview at work because of that the interviewee does not 

have internet at home, which we take for granted in our society today. The subject of auditing 

was a great choice that I would never want to have undone. It has only brought me further to a 

belief that this was the right education for me and that this is something I want to work with 

in the future.       

8.1.2 Lisa Claesson 

During the spring while writing this thesis I have had mixed feelings. All in the range from 

fear, curiosity, happiness to pride. The process has helped develop a lot of much needed 

properties for me to use in life, further education and on a future workplace. Some of them are 

planning, structuring and accountability which are all coveted characteristics.  

 

In the beginning of the process we knew that this was going to be a comprehensive thesis and 

we knew we had to control it and actively drive it forward. We started out with a very 

interesting focus on the thesis about how auditing can be used to detect and deter corruption. 

The subject inspired us, which makes it easy to get creative and we were eager to begin the 

research. The thesis has brought us a lot of challenges all of which I think we have faced head 

on and solved to the best of our ability. However, we got a lot of guiding through the seminars 

in the complementing course about how to write a thesis. Theses seminaries throughout the 

whole thesis have been inspiring and helped us get inventive with our way of writing. 

Unfortunately, these seminaries sometimes took place a bit too late in the process to fully 

fulfill its purpose.  

 

Furthermore we continued with great progress and ran into a wall. To gather our empirical 

data took way longer than planned and drew out a lot of my energy. The auditors in Zambia 

were incredibly slow with the contact despite previous contact in the beginning of the thesis. 

Preferably, if I could do it all over again, we would have conducted the data collection in 

Zambia. The analysis was a big learning stage in the writing process where the learning for 

me was to make every piece of the thesis fit into one. During all this work I think it has been 

very helpful with a great supervisor, amazing guiding trough seminars with examiner and the 

guiding lectures, even though they could have been placed a bit differently throughout the 

course.  
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My learning process has been active during the whole thesis with mostly fact based 

knowledge in the beginning and then more development of understanding during the 

theoretical framework. As the thesis proceeded this learning became to evolve towards skill 

development regarding using the previous knowledge and gather data and analyzing it. I think 

the whole writing process has been an educative time. The process and around the underlying 

factors I think I have evolved as a person, I have learned to analyze on a new and higher level 

and used my knowledge from previous courses in my education. Furthermore, this foundation 

has created understanding, knowledge, ability to critically interpret relevant information, 

identification of problems and solving them and built assessment skills. 

8.2 Interview guide 

Initially we are going to describe the condition of the interview to the interviewees and make 

sure they fully understand what areas we are going to ask about before the interview begins. 

Due to the sensitive subject of the questions we will let them now that they are going to be 

anonymous and that we respectfully understand if they do not want to address a question and 

that we only has an academic interest of the answers to the questions. Furthermore, we are 

going to ask about their background regarding the profession before entering the interview 

questions. The background will involve question about how long they have practiced and if 

they are chartered or unchartered accountants.  

 

The interview guide is divided into four themes that we want to address in the thesis.  

Auditing 

- Question: What is your view on the audit requirement level for SMEs, US$ 4 million?  

- Question: What do you think about mandatory audits for these enterprises?  

- Question: Could you please describe the Zambian audit process and its different stages?  

- Question: If you could change something within auditing, what would it be? 

 

Standards 

- Question: What is your view on implementing ISA on SMEs?  

- Question: What is your opinion on the SMEs understanding of the utility of the standards? 
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Corruption and auditing 

- Question: In your opinion, how would a potential audit requirement infer an improvement 

for SMEs? 

- Question: Do you think it occur corrupt actions more frequently within SMEs?  

- Question: How do you as an auditor experience corruption in Zambia? 

- Question: In your opinion, which certain area in the audit process intercepts corruption 

more frequently?  

- Question: Could you please describe any other existing anti-corruption work within your 

firm?  

- Question: What influence do you think auditing has on corruption?  

- Question: How do you see on auditing as a tool to fight corruption? 

- Question: Which obstacles do you think corruption creates within your profession?  

- Question: If you could change something within auditing to discover more corrupt actions, 

what would it be?  

- Question: How do you think the audit profession could better aid in the fight against 

corruption? 

 

ACC strategic plan  

- Question: Have you taken part of the new strategic plan developed by the ACC?  

- Question: What are your perceptions on which changes the plan could mean for the anti-

corruption work within the firm or the audit process? 

 

 

 


